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Executive Summary

Executive Summary
The City of Oconomowoc approached the Urban Planning Department at the University
of Wisconsin-Milwaukee in 2013 to develop a Sustainability Plan. For the entire spring
semester six students, known as Five-O Planning, were tasked with developing a plan for
the city. The plan would recommend initiatives in different areas of sustainability, develop
a structure for organizations promoting sustainability in the area to work together
effectively, and provide a brochure to help educate residents and businesses on things
they could do to become more sustainable.
Oconomowoc is blessed by its natural surroundings, an industrious and creative
population, and a municipal government that is focused on improving the city and the
lifestyles of those living there. Preserving what currently makes Oconomowoc a special
place to live and work is the challenge of the present. As the city continues to grow, it
faces increasing challenges in protecting open space, preserving the quality of the lakes,
and supplying residents with a city that offers them a chance to live a healthy and happy
life.
As many promote or challenge the push towards sustainability, the issue is too often
framed in terms of convenience and punishment, while neither should really apply.
The real term is responsibility. As Oconomowoc grows, is it growing responsibly? Is it
growing in a way that protects the assets of the community and to provide a better
future?
We believe that Oconomowoc has a unique opportunity to not only be a participant in
moving towards sustainability, but a regional leader. The many reasons that cause other
communities to drag their feet and delay action are simply not present in Oconomowoc.
The population is well-educated, residents are involved in their communities, and people
are drawn to the area. It is the responsibility of not only the City of Oconomowoc, but
its residents and businesses to preserve the things that make this a community people
want to be a part of. We believe that this plan can help to preserve the natural beauty
and character that have made Oconomowoc special.
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Introduction

Plan Purpose
The purpose of this plan is to provide a framework for the City of Oconomowoc to continue its
proactive approach to becoming a more sustainable community. The plan was developed after
researching previous and current sustainable activities in the city, researching the sustainability plans of
other Wisconsin communities, and gathering input from Oconomowoc residents. The plan articulates
several objectives relating to each area of sustainability and makes suggestions for potential strategies
to achieving these objectives.

Sustainability can provide many benefits for a community specifically in regards to the economy, the
environment, and social equity. Most sustainable practices can save communities money, which is
important in an era of shrinking municipal budgets. A community can use sustainable practices to
conserve natural resources and protect undeveloped areas. Sustainability also benefits all people in
a community as well as future generations by managing local natural resources and other community
assets.

The motivation for this Sustainability Plan is to provide the City of Oconomowoc with a future
direction for its sustainability efforts. The city has already implemented several sustainability initiatives
such as installing LED lights in municipal buildings and traffic signals, sponsoring the summer and winter
farmer’s markets, and buying electric vehicles for municipal use. Several citizen-led organizations
promoting sustainability in Oconomowoc work to increase sustainability for current and future
residents.

The Sustainability Plan was developed by six graduate students in the Urban Planning program at
the University of Wisconsin-Milwaukee in coordination with Jason Gallo, City Planner for the City of
Oconomowoc. The Sustainability Plan was the focus of the students’ capstone class for the 2013 Spring
Semester.

xi

City of Oconomowoc Sustainability Plan

Demographic Trends
Oconomowoc is a growing community. The city
grew from a population of 8,741 in 1970 to a

City of Oconomowoc Population
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population of 15,759 in 2010. The population
is projected to keep growing to 2030. Based on

15,000

census data, Oconomowoc is on average younger

10,000

than the surrounding communities with a median

5,000

age of 38.6 compared to 42 for Waukesha
County. Oconomowoc also has a relatively high
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level of educational attainment among its citizens.
17.3% of the states population has a bachelor degree while 25.2% of Oconomowoc’s population has a
bachelor degree. However, the age of the housing stock in the city is a potential concern for the future.
Census data shows that 44.9% of all homes were constructed before 1969. Older homes can often be
less efficient in terms of heating/cooling and electrical use.

Geographic Information
Oconomowoc is located along Lac La Belle, Fowler Lake, and the Oconomowoc River. The two lakes
are both natural landmarks that make Oconomowoc a great place to visit or live (Oconomowoc
means “where the waters meet”). However, these water bodies face many challenges in regards to
sustainability. Rain runoff and snow melt can bring unwanted organic and inorganic material into the
lakes. When foreign substances enter the lake, it can present various problems with algae or pollution.
Despite these challenges, the water quality in the lakes remains adequate and the lakes continue to be a
valuable community asset.
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Sustainability Plan Information
The Sustainability Plan discusses seven opportunities regarding sustainability: Food, Resource
Conservation, Open Space, Economic Development, Transportation, Energy, and Water. Each section
has an overarching goal, objectives to focus on specific parts of the goal, and several strategies to
achieve each objective. In order to achieve these goals, collaboration between the groups who have
dedicated themselves to sustainable efforts is a key for success going forward. Fostering this success is
addressed in the Synergy section of this report. Finally, the appendices contain further information, facts,
and figures that did not fit in the rest of the report.

Oconomowoc: CO-NO-MO-WAUK “Falling Waters”
xiii
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Definition of Sustainability and Vision for the Sustainability Plan
There are many definitions for sustainability, but most revolve around the responsible use of resources
so that future generations may have access to the same opportunities and a quality of life equal to or
greater than the one provided for the current generation. This plan incorporates that definition with
the vision of increasing the quality of life in Oconomowoc, protecting community assets, and creating a
better future.

Existing Plans in Oconomowoc
The following is a list of existing plans in Oconomowoc. These plans were referenced to gain a better
understanding of current efforts in Oconomowoc and how the Sustainability Plan can further the goals
of these plans.

2030 Comprehensive Land Use Plan
25x25 Energy Plan
2006 Bike and Pedestrian Plan
River West and Southwest Summit Ave Neighborhood Plans
2010 Park and Open Space Plan
Downtown Waterfront Plan
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Goals, Objectives, and Decision Making
This sustainability plan focuses on key sustainability issues within the City of
Oconomowoc and the Southeast Region of Wisconsin. This plan is to be used as a
guide to help the city and sustainable organizations focus on common goals and work
together to make the City of Oconomowoc a state leader in sustainability. A sustainable
Oconomowoc is a community that balances social needs, environmental health and
economic prosperity while not eliminating or degrading its natural resources, creating
social inequities, or limiting their prospects for continued economic prosperity. Through
a collaborative effort, the City of Oconomowoc can turn some of the environmental
challenges into economic and social opportunities to better the City of Oconomowoc
while protecting the very things that make Oconomowoc unique and beautiful.
The following Goals, Objectives and Decision Making will ensure that the City of
Oconomowoc advances towards becoming a model city in sustainability for other cities
to follow.
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Goal 1: Identify strategies for the city to advance the concept of sustainability.
Objective 1.1: Recommend strategies for dealing with different aspects of sustainability,
such as water, transportation, energy, land use, parks, food, resource conservation,
pollution, and waste.
Decision Making: Are the strategies effective at promoting sustainability in each
respective area?

Objective 1.2: Recommend an approval process that addresses each aspect of
sustainability for new development.
Decision Making: Does the approval process provide the public sector with greater
leverage to regulate the impact of new developments on the community?

Objective 1.3: Include the results of public participation in the formation of the plan,
and foster ongoing public input.
Decision Making: Does the plan formation process effectively gather and incorporate the
opinion of the public?

Objective 1.4: Summarize the sustainability efforts of other communities similar to
Oconomowoc in terms of size and structure.
Decision Making: Does the plan effectively communicate the efforts to promote
sustainability in other communities?
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Goal 2: Encourage the private sector to implement sustainable practices.
Objective 2.1: Educate members of the community on the benefits of sustainability.
Decision Making: Does the product effectively illustrate the financial and environmental
benefits of implementing sustainability initiatives?

Objective 2.2: Identify sources of assistance for homeowners and small business
owners in implementing sustainability initiatives.
Decision Making: Does the product effectively point people towards sources of
assistance in helping implement sustainability initiatives?

Goal 3: Build cooperation within the community and recognize that community
education and participation are key to reaching sustainability goals.
Objective 3.1: Inventory past and current sustainability efforts of the five sustainability
groups as identified by the client
Decision Making: Does the product take into account the past and current efforts of the
five sustainability groups?

Objective 3.2: Identify a strategy to effectively utilize the five groups to best promote
sustainability in Oconomowoc
Decision Making: Is the strategy administratively feasible and does it provide a clear
direction for each group?
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Public Participation

A public information meeting on sustainability was held at the City Hall Tuesday, March 12, 2013 to
discuss various sustainability issues and ideas. The meeting was marketed using email, newspaper
announcements, social media announcements, and announcements at various organization meetings.
Prior to the meeting, everyone was encouraged to participate in a sustainability survey. The survey
captured 45 participants with a variety of feedback.
The survey included eight questions about sustainability in Oconomowoc to gage the community
member’s position on sustainability. Of the 45 participants, those involved in sustainable initiatives or
groups ranged from 12 being very involved to 10 being not involved. Over 88% of the respondents
agreed or somewhat agreed that funds should be used to implement sustainability initiatives. About
three quarters of the respondents think the city should achieve certification from green organizations
like green tier, Leadership in Energy Engineering and Design (LEED), and travel green. The survey is
described in further detail in the appendix.
Twenty-eight community members attended the meeting and included a diverse representation of
Oconomowoc including: Greener Oconomowoc, the Oconomowoc Chamber of Commerce Green
Business Initiative, Lead by Example, Planning Commission along with teachers, architects, engineers,
planners, business owners, retired community members, past elected officials and city staff. The variety
of experience and expertise resulted in interesting and thought provoking discussions about the City’s
sustainability issues and solutions.
The meeting was lead by Five-O Planning with the support of Oconomowoc’s City Planner. After a
brief introduction, attendees divided into three groups and discussed nine specific sustainability topics:
Transportation, Land Use, Parks, Water, Energy, Pollution, Food, Resource Conservation, and Waste.
The attendees showed their knowledge and passion for sustainability and equipped Five-O Planning
with important information to develop a sustainability plan that can be adopted and implemented.

7

City of Oconomowoc Sustainability Plan

Takeaway and Moving Forward
The meeting ended with a summary of each topic discussed, highlighting ideas and concerns hears such
as excessive fertilizer and salt application impacting the lakes and the lack of bikeable and walkable
routes to schools and grocery stores. Many community members requested a presentation of the final
sustainability plan to see how their suggestions and ideas are used and were eager to begin working
together to increase sustainability in their community.
Five-O Planning developed a list of sustainability opportunities, objectives, and potential strategies to
further develop each topic, described within the Sustainability Opportunities section.

Public Participation Meeting
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Public Comment
The Introduction, Synergy, and
Sustainability Opportunities sections
were available for view and public

"Local produce in School lunch
program – school veggie gardens."

comment on the project website www.
naturallyoconomowoc.org from Monday,
April 24 to Monday, May 6, 2013. Five-O
Planning received five replies from
residents providing suggestions and

“I love the idea of removing
parking from the lakefront as it is
currently a mostly under utililized
eyesore.”

making corrections to sections of the
Sustainability Plan. These concerns were
considered and incorporated into the
final document where possible.

"Really pushing the idea of local
and how Oconomowoc has many
resources that people are not
aware of or ideas of things we can
add (Support Local Campaign)."

Public Participation Meeting
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Case Studies
Sustainability initiatives differ by state, region, and municipality. With every variation in
climate, ecology, economy, population, geography, the approach to sustainability and the
emphases needed change.
In examining other Sustainability Plans, Five-O Planning focused on plans that originated
from communities in Wisconsin that shared similar traits. These cities, Sun Prairie,
Middleton, and West Allis, had a characteristic either demographically, financially,
economically, or geographically that made their analyses and recommendations a more
helpful parallel.

Population of
Communities
Studied
70000
60000
50000
40000
30000
20000
10000
0

Oconomowoc
Sun Prairie
West Allis
Middleton
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Keys to Success
In the cases of West Allis and Sun Prairie, the primary key to successfully implementing
recommendations was to illustrate the financial benefits of the proposed initiatives. Projects that had a
clear financial gain or had large grants available were more easily implemented.
Middleton took an approach giving responsibility for implementation to different parties. The city’s
Sustainability Committee was responsible for most of the recommendations and served as an advisory
council to the Common Council.

Challenges
While showing a financial benefit was the key to successfully implementing recommendations in other
communities, the task of illustrating the financial benefits for every recommendation was the primary
challenge.
Many sustainable initiatives, such as efforts to conserve energy and water, have tangible financial
benefits, while many others are more difficult to record and illustrate. Protecting lakes from nonsource pollutants has obvious benefits to water quality, but cannot be translated as easily in financial
terms. Both Sun Prairie and West Allis were unwilling to pass initiatives that would not directly reduce
maintenance or energy costs to the city. Middleton had similar trepidations, but from the general public.
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Lessons Learned
While sustainability, by definition, is meant to preserve a community’s vitality and health for generations
to come, the current financial constraints felt by many communities around the country have limited
their ability and willingness to take-on recommended initiatives. Change is often slow, even in
communities with popular and political support. Translating tangible environmental and social benefits
into a financial display is the key to moving forward on sustainability.
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Oconomowoc Sustainability Organizations & Synergy

One of the tasks given to Five-O Planning in developing a Sustainability Plan was to
develop a structure for the groups of Oconomowoc promoting sustainability to work in
a more collaborative manner. Oconomowoc has no shortage of groups and initiatives to
promote sustainability.
The Public Utilities and City Hall have already implemented a number of sustainable
initiatives and strategies. Lead by Example was established to educate residents and
businesses on the benefits of sustainable environmental and financial initiatives and
encourage them to undertake similar efforts. The Chamber of Commerce Green
Initiative works with local businesses to educate and provide assistance to those
interested in making their businesses more sustainable. Greener Oconomowoc
organized the first Earth Day in Oconomowoc and continues to educate, advise and
support sustainability practices and initiatives.
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Oconomowoc Chamber of Commerce
Background and Mission
The Oconomowoc Area Chamber of Commerce is an
association that encompasses the various businesses
located in and around the City of Oconomowoc. These
businesses range from large distribution plants like
Roundy’s and Target to small owner occupied businesses
located in the downtown area. Their goals and mission is
to connect businesses together to increase the economy
and strengthen the business community. The Chamber is
successful through the variety of education and networking
opportunities they provide which are supported by 17
different committees. One of the programs that helps
educate businesses in the area and encourages best
sustainability practices is the Green Business Initiative.

Green Business Initiative
The Oconomowoc Chamber is the only chamber in the
state of Wisconsin that has a committee dedicated to
sustainability initiatives. The Green Business Initiative was
created in 2007 to help educate businesses and encourage
sustainability on a local business level and to provide
regional leadership. The mission of the initiative is to
protect the environment by reducing waste, saving energy,
preventing pollution and by educating others to do the
same. The goal is for business organizations, officials and
communities to work together to help provide the area
with a healthy, sustainable ecosystem.
The goal is accomplished by creating opportunities
for businesses to share knowledge of environmental
requirements and to promote continuous improvement
and the establishment of environmental goals. The Green
Business Initiative also strives to eliminate pollution,
reduce natural resource reliance, save energy and promote
the use of recyclable materials wherever possible. The
initiative provides businesses with a list of resources and
a step by step guide on how to begin the implementation
of sustainable practices. As a result of this initiative, the
Chamber has created various education efforts, event and
project participation opportunities, monthly and annual
recognition programs, annual recycling support and a winter
and summer farmers market.
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Current Green Business
Initiative Activities
Sustainable Education Efforts for
Businesses (8 per year)
Greener Oconomowoc’s Earth Day
Resource Fair (Annual)
Chamber Community Harvest and
Energy Expo (Annual)
Small Battery Collection/ Recycle
(Annual)
Annual Arbor Day/ Earth Day Tree
Plantings Project (Annual)
Waukesha County Adopt-A-Highway
Project (Semi-Annual)
Partnership with Oconomowoc School
District (Annual)
Green Athletics Fields Forever Tree
Planting Project (Annual)
Rosenow Creek Class A Trout Stream
Sustainability Chambers Annual Green
Business of the Year (Annual)
Green “Business of the Month”
Appreciation (Monthly)
Waukesha County Drug Collection
(Annual)
Large Battery Recycling Day (Annual)
Summers Farmer Market (Semi Weekly)
Winter Farmers Market (Semi Weekly)
Travel Green Certified (Annual)

Oconomowoc Chamber of Commerce

Oconomowoc Chamber of Commerce
Future Efforts and Activities
The Chamber continues to be the leader for
local business sustainability. They continue
to hold education sessions to learn about
new practices and provide opportunities for
current members to share their experiences
with sustainability. These future education
opportunities include seminars on Green Tier
City, Travel Green, Green Master’s program, and
LEED. The leadership of the Oconomowoc Area
Chamber of Commerce has created a more
sustainable business community and continues
to provide businesses opportunities to learn
about sustainability and its importance in
maintaining a successful business and a healthy
environment for future generations.

Green Certification
Travel Green
Green Tier
Green Masters
Leadership in Energy and
Environmental Design (LEED)
(See Appendix for more details)

River Clean-up in Oconomowoc
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Greener Oconomowoc
Mission and Background
To provide the Oconomowoc Area with a healthy
community, a healthy economy and a healthy environment
through the understanding and implementation of the
www.greeneroconomowoc.wildapricot.org
Natural Step principles.
Greener Oconomowoc (GO) was an idea that began
in 2007 after an inspiring event at a local retreat, which
introduced “The Natural Step for Communities: How
Cities and Towns can Change to Sustainable Practices” by
Sarah James and Torbjörn Lahti. GO continues to use the
Natural Step approach to guide its work.
That same year, GO organized the first Earth Day
celebration. GO became an official non-profit
organization in 2008.
Greener Oconomowoc uses The Natural Step Four
Principles of Sustainability (www.naturalstep.org)
to guide the organization and “The Natural Step for
Communities” book to teach GO members a new way
of thinking about communities and to demonstrate how
communities and government can work together.

Membership
GO currently has more than 40 members and over
150 people on their email list. A person must complete
the Natural Step study program to become an official
member. The latest study sessions were offered over four
weeks in February and March of 2013. The events are
currently titled Coffee Conversations and were held in a
local coffee shop and included guest speakers and review
of The Natural Step book followed by a discussion on
various environmental and social issues.
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The Natural Step
Four Principles of Sustainability
1. Reduce our dependence on fossil fuels
and heavy metals
2. Reduce our dependence on synthetic
chemicals that persist in nature
3. Redeue our destruction of nature
4. Ensure you are not stopping people
globally from meeting their needs

Greener Oconomowoc

Greener Oconomowoc
Synergy
Business memberships are the fastest growing
membership group. In addition, the current
president of GO is on the Green Business
Initiative Committee for the Oconomowoc
Chamber of Commerce and owns her own
business.
In addition to a number of special events, GO
oversees a local community garden. The garden
plots are located on Oconomowoc Utility
grounds and are marketed in the City’s Parks,
Recreation and Forestry Department in its Spring/
Summer Activities Booklets that are sent to all
City of Oconomowoc households.

Greener Oconomowoc Events
April 21 - Earth Day Bike Summit
May 20 - Pack the Pub Fundraiser
All year - OconomoWalk and Bike events
November to March – Oconomowoc Winter
Farmers Market.

The farmers market (below) is a Partnership
between Greener Oconomowoc,
Oconomowoc Chamber of Commerce. In
2013, the City of Oconomowoc became a
Chamber of Commerce Platinum Sponsor

Committees

that included financial support. An average

Outreach/Membership, Marketing & Public
Relations, Earth Day Events Planning, Events,
Winter Farmers’ Market, Natural Step (Education),
Community Garden, OconomoWalk and Bike, and
Action Projects.

of 550 people attended each of the ten
Oconomowoc Winter Farmers’ Market, and
over 400 people attended the 2013 Earth
Day Bike Summit

Oconomowoc Summer Farmer’s Market
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City Hall
The City Hall of Oconomowoc, as we refer to it in
this plan, is more than the historically iconic building,
it is the ultimate decision maker of public businessfunding initiatives, passing regulations, and providing
incentives. The city’s utilities and lead by example team
are able to make recommendations on sustainable
initatives, but for approval, the Mayor and Common
Council’s consent are required.

www.oconomowoc-wi.gov/

City Hall consists of the Mayor, 8 alderpeople, and 14
departments and public service organizations. Both the Mayor and alderpeople serve two-year terms.
The departments work under the direction of the Mayor and Common Council to bring city services
in an effective manner.

Oconomowoc City Hall
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City Hall
So far, City Hall has helped to make Oconomowoc one of the region’s leaders in sustainability. The City
has adopted a 25x25 plan to increase the use of renewable energy sources, promoted energy efficiency
through retrofits and new construction of public buildings, promoted fuel-efficient transportation
through the purchase of electric and hybrid vehicles, and many more initiatives.
Oconomowoc, however, still has many challenges to make it more sustainable. Many residents have long
commutes, many residences have stormwater run-off that is barely mitigated on its way into the area’s
bodies of water, and most of the food that people purchase comes from hundreds, if not thousands, of
miles away.
To deal with these issues, Oconomowoc’s City Hall must make tough decisions, follow through on
difficult promises, and work with the community to make solutions as effective as possible.
As the city continues to grow- and is expected to do so for at least a couple more decades- the
policies and initiatives made by City Hall in the present will help to ensure the city’s future- to be able
to provide utility service in an environmentally-conscious manner, to preserve the natural beauty of the
area, and ensure the investments made by residents and businesses in the city will be worth as much, if
not more, in the future as they are today.

Oconomowoc Electric School Busses
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Public Utilities
Oconomowoc Utilities is an independent, community owned utility company that
provides electricity, water, and wastewater treatment for Oconomowoc. Oconomowoc
Utilities is involved in the community in a number of ways to promote energy efficiency
and water quality for businesses and residents. The company is heavily involved in
community outreach through city-wide events and educational opportunities.

Oconomowoc Water Tower
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Public Utilities
About
As a publicly owned power utility, Oconomowoc Utilities does not depend on direction from
shareholders, rather direction comes locally. Doing so provides greater flexibility in carrying out energy
savings projects to better serve the community. Additionally, Oconomowoc Utilities is a member of
the joint action agency, WPPI. This regional power company that serves over 50 consumer-owned
electric utilities. WPPI is a strong leader in encouraging its members to pursue energy conservation and
promote green energy.

Community Efforts
As a public owned utility and member of WPPI, Oconomowoc Utilities is committed to making the
homes and businesses in Oconomowoc more energy efficient. A major effort in this project comes in
the form of energy audits. While most audits are done for businesses, homeowners may take advantage
of this useful tool as well to find areas of energy inefficiency in their home or businesses. Recently,
Oconomowoc Utilities has partnered with Focus on Energy’s “Express Energy Efficiency Program” to
direct installation of energy efficient products at no cost to qualified homeowners.
A major component to promoting energy efficiency is education. Oconomowoc Utilities attempts to
be very involved in the community to increase its visibility. This not only helps residents keep energy
efficiency in mind, but also lets residents know that the utility is there for them. The Oconomowoc
Utilities’ website provides a list of current events the company is involved with in addition to the efforts
it is taking in the community. The utility is most prominent during city-wide events and environment
related holidays.
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Public Utilities
Current Initiatives
Some of the recent endeavors that Oconomowoc Utilities has participated in is the lighting conversion
of the library to energy efficient lights. Oconomowoc Utilities is the first public utility in Wisconsin to
implement a “smart meter” system to better track energy usage in the community. Lastly, the utility
was involved in the installation of solar panels on the fire station communication center and highschool. The solar panels not only provide a practical use, but have been used for educational purposes
for high school students. For water-use reduction, Oconomowoc Utilities has become involved with a
community rain-barrel program and have undertaken the water-loss challenge to ensure that no water
is lost in storm and sanitary water conveyance.
Oconomowoc Utilities is a major contributor to sustainable efforts in Oconomowoc. The company
knows the importance of conserving energy and water, its place in creating sustainable sources of
energy, and streamlining their processes to provide excellent service with minimal impact on the
environment. Their educational efforts and sustainable initiatives are models for residents and business
owners to make their homes and businesses more energy efficient.

Through a partnership with Focus On Energy,
Oconomowoc Residents are eligible to take part in
the Express Energy Efficiency Program. The program,

Compact Fluorescent Light Bulbs (CFL’s)
High Efficiency Shower Heads

available to residential customers in a 1-3 unit home

Insulated Pipe Wraps

and where natural gas or electricity make up 50%
of the heating source, provides the following to be

Water Heater Temperature Set Back
Assistance

installed for free:

Water Saving Faucet Aerators.

24

Lead By Example

Lead By Example
Oconomowoc’s Public Utilities were awarded a

25x25 plan. The team also helped to initiate

“Lead by Example” grant from WPPI energies

programs to increase energy efficiency in public

in 2008. The purpose of the grant is to form

buildings, display the feasibility of electric and

an advisory team to advance conservation

hybrid vehicles, and alter even everyday items, like

practices of the community’s public utilities and

streetlights, into examples of sustainability.

educate the public about the benefits (financial
and otherwise) from those practices. The team
does this through a number of public meetings,
informational seminars, and other methods.

While the Lead by Example team is not meant
to be initiating projects, it does play a crucial role
in making public initiatives more meaningful and
has the power of altering simple projects, such as

Oconomowoc’s Lead by Example team is

upgrading light fixtures, to something that serves

made up of city staff members, community

as an educational tool to the public. For every

business leaders that promote sustainability,

light bulb changed by the city’s utilities, there

members of the city’s utilities, members of the

are many more people able to learn its benefits

local school district, and other residents. The

and slowly evolve Oconomowoc into a wholly-

diverse membership allows the team to look at

sustainable city.

a wide range of perspectives from many of the
community’s stakeholder groups when prioritizing
initiatives and promoting benefits.
For the community, Lead by Example serves
as a link between the utilities, businesses, and
residents- hoping to make the private-sector
learn from the public. For the community as a
whole to become more sustainable, there needs
to be cooperation and an inclusive, enthusiastic
attitude.
Lead by Example not only works to show the
private-sector the city’s accomplishments, it
works to make the city a better example of
sustainability. The Lead by Example team has
the task of implementing the city’s ambitious

The Public Utilities of
Oconomowoc have done
a number of intiatives to
promote susustainability
that set a precedent Lead
By Example helps to expand
those initiatives to become
educational tools for the
community.
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Synergy
Oconomowoc currently has five organizations of varying interconnectedness that work to promote
sustainability in the area. Enhanced coordination and cooperation between these groups can help to
make initiatives more effective and far-reaching, leading to greater results within the community.
Currently, a strong connection exists between several organizations due to their structure, purpose,
and place within City government. The public utilities are a part of the city government and serve
as an advisory council to determine initiatives. In turn, Lead by Example serves as an advisory and
supplemental group to the public utilities.
The links between City Hall, Public Utilities, and Lead by Example are strong, but links to the nongovernmental organizations (Chamber of Commerce and Greener Oconomowoc) are relatively weak.
Currently, the connections between the groups consist of overlapping members and collaboration on
events such as the farmers’ market.
The Chamber of Commerce and Greener Oconomowoc each has the potential to reach out to parts
of the community the City is less effective at reaching. Utilizing the groups’ unique connections and
programs can enhance the City’s initiatives and improve sustainability of the community as a whole.
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Increasing Connectivity
Five-O Planning believes that all five groups studied would benefit from increasing connections with
each other and recommends that the groups coordinate efforts. The following are a number of simple
steps that can be made to increase communications.

Meeting
Schedule a quarterly meeting for the 5 main groups identified in Oconomowoc. This meeting will
discuss any ongoing or future initiatives that will be taking place and the sustainability plan. Key goals,
along with progress reports on initiatives and any other important topics will be discussed. These
meetings will keep all groups up to speed on progress and sustainability in the area so they can share
with their respective groups at their own meetings. This meeting will help foster communication and
teamwork between all groups to join efforts to make sustainable events bigger and will keep the
citizens of Oconomowoc informed.

Website
Expand and use www.naturallyoconomowoc.org.

Or add a “Sustainability” tab to the City of Oconomowoc’s website and list all organizations: Chamber
of Commerce Green Initiatives, Greener Oconomowoc, City of Oconomowoc, Oconomowoc Public
Utilities, and Lead by Example. Add a calendar to the page to promote events and help all groups be
involved with the work of the others.

Sustainability Coordinator
The City of Oconomowoc may consider adding a position to the planning department to specifically
work with the existing organizations, market current programs, research and apply for grants and
funding, and create new sustainability programs for the city.

Sustainability Newsletter
Publish a newsletter advertising local, regional and state sustainability event and initiatives. All five
entities should combine their current sustainable newsletters to form one monthly newsletter to be
sent to all members and citizens of the community. This newsletter can inform citizens of upcoming
events, ongoing projects, opportunities and sustainability successes and feature key initiatives from each
organization.
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Joint Efforts to Improve Business Sustainability
Growing Breen Business in Ocnomowoc
Greener Oconomowoc and the Chamber of Commerce each have a special membership for
businesses. The two groups should join efforts to increase turn-out green business events and enhance
outreach.

Chamber Breakfast
The Chamber of Commerce developed a monthly breakfast in coordination with Lead by Example
for businesses to learn about possible sustainable initiatives and exchange information with other
businesses. While the breakfast is a great networking and educational opportunity for businesses,
participants are concerned about low-attendance.
To increase business attendance an incentive for businesses must exist along with greater coordination
between the Chamber of Commerce and Greener Oconomowoc.
To increase the incentive for businesses to attend, we recommend the Local Green Business
Challenge. Such a program will make businesses more eager to learn about the feasibility of
sustainable initiatives and how other businesses implemented them with a competitive incentive.
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Local Green Business Challenge
One of the barriers to smaller businesses applying for sustainability certification programs like
Leadership in Energy and Environmental Design (LEED) or National Green Building Standards is the
prohibitive expense. Developing a local green certification process or business challenge can help
businesses increase their sustainability through efforts that are feasible to them while still earning
acknowledgement for their efforts.
Several cities have already implemented the Green Business
Challenge as recommended by International Council for
Local Environmental Initiatives (ICLEI): Charleston, SC,
Chicago, IL, Houston, TX, Port of San Diego, CA, Arlington
County,VA, Bellevue, WA, Triangle Council of Governments,
NC, Westchester County, NY, and Decorah, IA. Many of
these cities are much larger than Oconomowoc, but the
program can be altered to fit Oconomowoc’s unique
characteristics.
The Green Business Challenge is a voluntary program. It
consists of a scorecard covering nine different categories
(energy efficiency, water conservation, waste minimization
& recycling, maintenance & operations, transportation efficiency & air quality, green & local purchasing,
innovations, flex points, and eco-options & community) that are evaluated at the beginning and end of
the challenge. The challenge and scorecard should be developed by staff from Lead by Example, Greener
Oconomowoc, the Chamber of Commerce, and the Public Utilities. Involving each of these groups can
help determine areas that should be focused on while maintaining the feasibility for businesses.
ICLEI has also developed several resources to help in developing and implementing the Green Business
Challenge. Resource tool-kits are available on their website to help develop scorecards and the basic
structure of the challenge and an app has been developed for participants to use and track how they’re
doing in the challenge.
Winners should be announced at an awards ceremony, preferably attended by the Mayor and other
prominent community members. Every business receives acknowledgement for participating in the
Green Business Challenge and businesses that are able to increase their “score” the most in the
set time period can be rewarded with a special banner or certificate. The idea is to make becoming
sustainable fun and to enjoy the efforts of others.
For more information visit: http://www.icleiusa.org/climate_and_energy/green-business-challenge.
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Joint Efforts to Improve Resident Sustainability
Growing Public Input for Greater Sustainability Impact
Lead by Example is a group in Oconomowoc whose primary mission is to promote the sustainable
initiatives of the city’s public utilities in order to encourage local residents and businesses to undertake
similar initiatives. It also serves as an advisory council for the city’s utilities.
Oconomowoc Utilities is a municipal entity that serves the residents of Oconomowoc and has already
undertaken initiatives that effectively show the feasibility of sustainable efforts, such as installing LED
lights in the library, incorporating electric vehicles into the city fleet, installing LED street lights, and
other projects. One hurdle is getting the residents and businesses of Oconomowoc to take notice and
follow the lead.
How can outreach be enhanced?
Let residents and businesses have more input into the sustainable initiatives that are meant to serve
as an example. What do they want to see before they make the investments themselves? Simply giving
greater ownership of these projects to individuals can increase enthusiasm and draw more people
become involved with the city’s push for sustainability.
To do this we recommend using Greener Oconomowoc and the Chamber of Commerce to play an
expanded role in enhancing public participation by taking public input and using it to play a role in
deciding what initiatives are undertaken by the city and utilities.

How it Works
The initiatives, ultimately approved by City Hall and the Utilities, will take public input into greater
account when deciding on the prioritization of sustainable projects. Public input will be gathered by
Greener Oconomowoc members and elicited from participants at their many events. “What is the
example that you want to see?” could be asked. Surveys must be incorporated and data recorded and
stored for comparison as time progresses.
The Chamber of Commerce will
collect input from the members
of its Green Business Initiative and
businesses that have been less willing
to embrace sustainability. Online
surveys are inexpensive and are
simple to make and distribute to
businesses. Such surveys can collect
information from businesses on what
examples of sustainability they would
like to see before implementing.
Lead by Example will collect input from as much of the community as possible, focusing on public
institutions (schools, city departments, etc.) as well as utility customers. Public institutions can be
collected by personal conversations with individuals responsible for purchasing and maintenance of
buildings, while utility customers can be contacted with a short pamphlet in their bill that either leads
them to a website or supplies them with the survey on a postcard or letter for them to return.
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Borrowing from Future Saving
Invest in today with the future savings of energy efficient appliances. The program can be modeled after
the City of West Allis’s current program that loans money to businesses for energy efficient upgrades
and can include funding and marketing partnerships between Oconomowoc Utilities, Lead by Example
and the City of Oconomowoc.
Utilities would be responsible for estimating the savings each appliance or fixture would accrue during
a billing period. Participants would have this amount added to their monthly bill until the cost of the
appliance or fixture was paid for.
For many people and businesses, the initial investment in upgrades can be an overwhelming burden.
Helping to ease the burden by leveraging future savings can encourage more investment in appliances
and fixtures that may have a longer return on investment.

Green Fund
One of the main challenges to sustainable initiatives is finding the initial capital. One solution we
recommend is to use money saved from the installation of energy efficient lights in a fund for future
sustainable capital investments. Many of the programs already initiated by the city’s utilities have
conserved energy in a variety of areas and the savings have been significant. Promoting the savings
to the general public is necessary, but illustrating the savings through further investments can make
the benefits more tangible to residents. This would be especially helpful for projects that may be
less economically-justifiable for those primarily concerned with profitability and projects that could
be more publically visible: rain gardens around downtown, composting initiatives, or helping to fund
projects with a larger price-tag.
The advisory groups, recommended above, can propose or oversee green capital projects such as the
installation of a treatment wetland buffer along the lakeshores. Illustrating the savings made through
sustainable initiatives can help to show that sustainable initiatives often have financial benefits.
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Examples in the Community
The City of Oconomowoc has done a lot to make itself an example of sustainability, but so have many
residents in the community. One suggestion from the public meeting was that people want to see
examples of what they should be trying to emulate: how does a front yard look when it is landscaped
to collect stormwater?
Our proposal is to do more to promote examples of sustainability from the community. Greener
Oconomowoc, the Public Utilities, and Lead by Example can work together with local garden clubs
to develop a “Green Walk” that showcases gardens, lawns, and houses in the community that have
worked to make their property more sustainable. The Green Walk would enable people to see what a
sustainable yard looks like, why mowed grass on compacted soils do little to mitigate stormwater runoff, and how property owners deal with maintaining and developing their rain gardens and rain barrels.
The Green Walk would help to promote and acknowledge the efforts of everyday residents as well as
educating others on the benefits and feasibility of making their properties more sustainable.
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Sustainability Opportunities

Goals
Food
A sustainable food system will encourage healthy eating, support the local farms and economy, and
protect the environment for future generations.

Resource Conservation
Promote sustainable waste practices through education and regulation. To preserve natural resources,
use what has already been produced, and discard only what is necessary.

Open Space
Protect and increase open space in Oconomowoc to allow current and future generations to enjoy the
resources and the natural beauty of the area.

Economic Development
Attract and encourage development that is designed to maximize existing infrastructure and increase
economic sustainability.

Transportation
Oconomowoc has a safe, well-connected, multimodal transportation network that effectively serves all
residents in the city.

Energy
To reduce the impacts of energy-use through the encouragement of energy conservation and the use
of renewable energy sources.

Water
Protect the natural beauty and health of the lakes and streams that have historically drawn people to
the City of Oconomowoc.
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Objectives

Strategies

Potential
Driver

1: Continue to support the Oconomowoc’s summer and winter farmers’
GO, CH, OC
markets.
1

2: Market Community Supported Agriculture (CSA) programs in
Make fresh and local food accessible to
Oconomowoc.
the community.
3: Market local egg/milk delivery programs.

Food

4: Create a list of restaurants and grocers with relationships to local
farmers as part of a Support Local campaign.

Resource Conservation

1: Launch an education campaign for composting.
Increase awareness about the benefits
2: Create a city compost bin program.
of composting and decrease the
2
amount of organic material that goes to 3: Provide composting information to local food businesses.
4: Create municipal infrastructure for citywide residential compost
the landfill.
collection.
1: The city should collaborate with local retailers to market a reusable
Increase the use of reusable bags and bag program.
2: Implement a program deterring the use of non-biodegradable plastic
1 biodegradable
bags.
bags in local retail establishments.

Open Space

4
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Increase shared economy
opportunities.

Preserve Open Space, Farmland,
1 Natural Beauty
and Critical Environmental Areas.

$

Med

CH, GO

$

Short

CH, GO

$

Short

GO, OC

$

Short

GO, CH, OC

$

Short

CH

$$$

Med

GO, OC

$$

Short

CH

$$$$

Long

CH

$

Short

CH

$

Med

3: Implement a ban on non-biodegradable plastic bags.

CH

$$$

Long

1: Increase the frequency in which the recycling guidelines and drop off
locations are advertised to the citizens of Oconomowoc.

CH

$$

Short

CH

$$$

Short

CH

$$$$

Short

GO

$

Med

2: Create a secure facility for hazardous waste drop-off year-round.

GO

$

Med

3: Create hazardous waste pick-up program.

GO

$

Med

1: Partner with and promote Waukesha County’s freecycle program.

GO

$

Med

2: Create a tool and equipment library program.

GO

$

Med

1: Develop a regulatory incentive program for developers who protect
and/or increase open space and unregulated wetlands.

CH

$

Med

2: Attend Purchase of Agricultural Conservation Easement (PACE)
workshops to secure funding to help purchase easements.

CH

$

Short

3: Apply to designate key farmland and open space as an Agricultural
Enterprise Area through the Wisconsin Working Land Initiative.

CH

$

Short

4: Increase the existing incentive program to encourage citizens to plant
trees or natural vegetation on their properties.

GO

$$$$

Short

5: Increase funding and encourage the Lac La Belle Management District
(LLBMD) Shoreland Restoration Program to encompass Fowler Lake.

CH

$$$$

Short

2: Place a recycling guideline sticker on recycling receptacles indicating
Increase community understanding
what can and cannot be placed in the receptacles.
2 about existing waste disposal/recycling
3: Enforcement of section 11:06 (5) (d) (1.) of Oconomowoc’s municipal
policies and practices.
code. Which states, “No person shall: Mix or permit the mixing of
recyclable material with nonrecycable material intended for collection by
the city or its authorized collector.”
1: Increase frequency of hazardous material and prescription drug dropoff events.
Increase awareness of and access to
3 hazardous material
and prescription drug disposal.

Cost Feasibility

Sustainability Opportunities

Objectives

Strategies
1: Apply to become a Legacy Community Green Tier Charter Member.

$

Short

CH, GO, OC

$

Short

CH

$

Short

GO, CH, OC

$

Med

TBD

$$$$

Long

GO

$

Med

1: Apply for an Agricultural Enterprise Area (AEA), as a part of
Wisconsin’s Working Land Initiative, for the agricultural land surrounding
downtown Oconomowoc.

CH

$

Short

2: Encourage local businesses to fund the improvement of unoccupied
buildings.

OC

$

Short

3: Create a land bank to purchase undesirable property within
Oconomowoc for future development.

CH

$

Short

4: Create an enterprise zone in blighted areas of downtown to encourage
growth.

CH

$

Short

CH

$

Med

CH

$

Med

GO

$

Med

GO

$

Med

Open Space

Promote greater public awareness of
3: Become a governmental partner of the Tall Pines Land Conservancy
the benefits of a well-designed,
and collaborate with their sustainability events.
2
maintained, used open space network
4: Collaborate with the Lac La Belle Environmental Foundation to
and its connection to the quality of life.
preserve land critical for the protection of Lac La Belle and
Oconomowoc.
5: Create an open space visitor center like the Schlitz Audubon Nature
Center.
Encourage and support the existing
1: Evaluate and determine remaining objectives that need to be
3 2010 Open Space and Parks Plan
accomplished in the 2010 Open Space and Parks Plan.
adopted by the City of Oconomowoc.

Economic Development

Promote the redevelopment of the
downtown.

Cost Feasibility

CH

2: Join and become an active member of the Waukesha County Land
Conservancy.

1

Potential
Driver

1: Create regulatory incentives for future developments that include
Continue to encourage smart growth mixed uses and incorporate Leadership in Energy and Environmental
developments in support of the 2030 Design (LEED) standards.
2
comprehensive plan and the city zoning
2: Increase the maximum number of dwellings permitted per acre for
ordinances.
residential development in Oconomowoc and residential development on
the isthmus.
1: Conduct a needs assessment of job demand in the City of
Oconomowoc and develop partnerships to create an appropriate training
Encourage and recruit businesses that
program for specific skills needed.
3
utilize the local talent pool.
2: Conduct a market study to identify strengths and weaknesses of the
business community and potential opportunities
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Objectives

1

Strategies

Potential
Driver

1: Build new sidewalks or paths that connect points across major streets.

CH

$$$$

Med

CH

$$$

Short

CH, TBD

$$$

Short

CH

$$

Med
Med

2: Enforce slower speed limits in school zones.
Provide safe crossings at major streets,
3: Use more crossing guards or install permanent traffic calming
especially near schools.
measures.
4: Apply for a federal Transportation Alternatives grant.

Transportation

5: Adopt a local “complete streets” ordinance.
Provide better connections between
2
existing parks.

Follow Oconomowoc Utilities 25x25
1
Plan.

Increase energy efficiency
2 awareness for residents and business
owners.

Energy

CH, GO

$

1: Provide on-street facilities for bicyclists to connect to parks.

CH

$$$

Med

2: Install more way finding signs where gaps exist in the network.

CH

$$

Short

3: Seek out and inventory potential off-street additions to the trail
network.

CH, TBD

$

Short

CH

$$

Short

CH

$$$$

Long

1: Research market potential of electric vehicle charging stations.

CH, GO, LBE

$

Short

2: Participate in a ride or car share program.

CH, GO, OC

$$

Med

3: Participate in a bicycle sharing program.

1: Collect data on parking lot usage (time of day, time of week, % open,
Create a parking management strategy etc.)
3
for downtown.
2: Remove parking lots from lakefront to allow more space for public use
Increase opportunities for alternative
4 modes of transportation using shared
resources.

Install and make visible renewable
3
energy sources in the city

CH, GO, OC

$$

Med

1: Increase the use of renewable energy and renewable fuels by 25% by
2025

UTL

$

Long

2: Increase and promote public awareness regarding the benefits of
increased energy conservation, energy efficiency, and renewable energy
use.

UTL

$

Short

1: Educate the public to the benefits of energy use audits.

UTL

$

Short

2: Initiate a partnership between Oconomowoc Utilities and
Oconomowoc High School AP Environmental Education class.

UTL

$

Short

UTL

$$$$

Med

UTL

$$$$

Med

UTL

$$$$

Med

3: Track energy generation and the effects on community energy bills.

UTL

$

Short

4: Partner with local businesses, and install solar panels on large flatroofed commercial and industrial buildings.

UTL

$$$$

Long

1: Reduce energy consumption in city owned buildings where possible.

TBD

$

Short

GO

$

Short

UTL

$$$$

Med

CH

$

Short

3: Buy an old or vacant house and install energy efficient materials,
technology, etc as a demonstration house for residents.
1: Install solar panels on city all owned facilities- owned and operated by
Oconomowoc Utilities.
2: Install a wind turbine in the City that directly contributes to the city's
power grid. The turbine will be owned and operated by Oconomowoc
Utilities.

2: Encourage homeowners to decrease energy consumption and make
Reduce energy consumption
their home energy efficient.
throughout Oconomowoc by 10% by
3: Implement smart meters and interactive energy bills to help customers
4 2018. This includes not only municipally
better track usage trends.
owned buildings, but homes and
businesses as well.
4: Mandate efficiency improvements to bring buildings into compliance
with current codes at the point of sale to buyers who are investing in
property that uses resources affordably and efficiently.
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Sustainability Opportunities

1 Improve Surface Water Quality

Water

2 Improve Stormwater Management.

3

Potential
Driver

Strategies

Objectives

1: Work with neighboring communities and the Lac la Belle Management
District to implement recommendations from SEWRPC’s Lac la Belle
Water Quality Plan.

CH

$

Med

2: Incorporate Green Infrastructure into building design guidelines.

CH

$

Short

3: Investigate the impact of motorboats on the lakes.

CH

$$$

Med

4: Enhance resident education and city enforcement of the city’s ban on
phosphorus fertilizers

TBD

$$

Short

5: Continue and expand inspections of potential sources of water
pollution

UTL

$

Med

6: Consider the use of environmentally friendly de-icing agents

CH

$$$$

Long

1: Provide incentives to developers to create on-site stormwater
retention facilities

TBD

$$$

Med

2: Incorporate permeable pavement where appropriate.

CH

$$$$

Med

3: Increase support for private implementation of rain barrels and rain
gardens

TBD

$

Short

4: Educate residents on the effects of stormwater and the best practices
for landscaping.

TBD

$

Short

5: Remove any barriers to the implementation of green infrastructure.

CH

$

Short

6: Consider an award for homes and businesses with the best stormwater
management practices.

TBD

$

Short

7: Encourage the planting of trees on public and private properties.

TBD

$$$

Short

1: Monitor the impacts of new developments on groundwater.

TBD

$$$$

Med

TBD

$$$

Long

TBD

$

Short

1: Provide rebates for residents purchasing efficient-use fixtures.

UTL

$$$$

Med

2: Educate residents on the need to conserve water.

TBD

$

Short

3: Encourage buildings to be designed or retrofitted for maximum
efficiency.

CH

$$$$

Long

4: Install water saving fixtures in public buildings.

CH

$$$$

Med

5: Alter utility rates so higher users pay higher rates.

UTL

$

Short

6: Implement grey water strategies at city buildings as an example to
residents and businesses.

CH

$$$$

Med

2: Continue and expand inspections of potential sources of water
Improve Groundwater/Drinking Water
pollution.
Quality.
3: Continue to monitor and address drinking water quality and any issues
that arise.

4 Increase Water Conservation.

Cost Feasibility

Potential Drivers

Cost

Time

OC: Oconomowoc Chamber of Commerce

$: 0-$250

Short: 0-2 years

GO: Greener Oconomowoc

$$: $251-$500

Med: 3-6 years

CH: City Hall

$$$: $501-$1,000

Long: 7+ years

UTL: Oconomowoc Utilities

$$$$: $1,001+

LBE: Lead By Example
TBD: To Be Determined
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Food
According to the Center for Disease Control and Prevention, “Good nutrition is vital to good health,
disease prevention, and essential for healthy growth and development of children and adolescents.
Evidence suggests that a diet of nutritious foods and a routine of increased physical activity could help
reduce the incidence of heart disease, cancer, and diabetes—the leading causes of death and disability
in the United States.” A fresh, local accessible food system is good for people, the economy and the
environment. According to the Environmental Protection Agency, “The compost product improves the
condition of soil reduces erosion, and help suppress plant diseases.”
The City of Oconomowoc currently hosts summer and winter farmers’ markets, community garden
plots, and has at least three Community Supported Agriculture Farms drop-off locations within the City.
Organic waste pick-up is operated by the City’s waste hauler for twenty weeks and only includes yard
waste.
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GOAL: A sustainable food system will
encourage healthy eating, support the
local farms and economy, and protect the
environment for future generations.
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Objective 1: Make fresh and local food accessible to the community.
Rationale: Food is connected to many parts of our lives and the economy. We eat to live and share
time or celebrate with friends and family. Supporting the local farmers and fresh food, in turn supports
a healthy lifestyle, the local economy, and the environment. The strategies below build on the efforts
already in place.

Strategy 1.1: Continue to support
the Oconomowoc’s summer and
winter farmers’ markets.
The summer farmers’ market,
Oconomowoc Farmers Market,
operates May through October where
over 40 local producers and farmers
sell locally grown, fresh produce.
Greener Oconomowoc and the
City can market the program using
their emails lists, flyers, and meeting
announcements.

Strategy 1.2: Market Community Supported Agriculture

Oconomowoc
CSAs

(CSA) programs in Oconomowoc.
Three CSA farmers deliver to the Oconomowoc area: Full Harvest
Farm, Rubicon River Farm, and Turtle Creek Gardens. Programs
provide fresh, local, seasonal produce and vary in length and
box size. The variety of produce creates an opportunity to cook
creatively and with the season. Greener Oconomowoc and the
City can market the program. The City may consider acting as a
central drop-off location for all three CSA framers.
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Full Harvest Farm
fullharvestfarm.com
Rubicon River Farm
rubiconriverfarm.com
Turtle Creek Gardens
turtlecreekgardenscsa.com

Sustainability Opportunities: Food
!
Rubicon River Farms

Wi
sc

HWY 67

Wi 16 & Frontier Rd.
RubiconRiverFarm@gmail.com
262-707-6101
Rubicon River Farm is a local farm that
provides CSA to Milwaukee and the
surrounding suburbs.

on
sin

Av
e

HWY 16

m
Su
ve
it A
m

Full Harvest Farm

Summit Ave

River Lakes Rd & E. Lake Dr.
FullHarvestFarms@yahoo.com
262-673-6760.
Full Harvest Farm is a USDA Certified Organic
seasonal mixed vegetable farm.

!

I-94
I-94

Turtle Creek Farms
826 N. Griffith Rd.
262-441-0520
Turtle Creek Gardens is
an Organic Certified and Biodynamic farm.
The farm provides a wide array of vegetables
fruits and opportunities for our members to
be involved with the farm.

!

Oconomowoc Community Supported Agriculture Drop-off Sites

¯
0

1 in = 1 miles
0.5

1

!
2
Miles

Oconomowoc CSA
Oconomowoc City Limits
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Objective 1: Make fresh and local food accessible to the community.

Strategy 1.3: Market local egg/milk delivery programs.
Oconomowoc is home to local egg and milk delivery programs. LW Dairy (lwdairy.com), known
as “Milwaukee’s Milkman,” delivers local milk, butter and eggs from local cows and chickens to
Oconomowoc homes.
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Objective 1: Make fresh and local food accessible to the community.

Strategy 1.4: Create a list of restaurants
and grocers with relationships to local
farmers as part of a Support Local
campaign.
An easy way to connect people with farms and
fresh food is through the restaurants. Encourage
local restaurants, if they haven’t already, to develop
relationships with local farmers and to market
the connection directly on the menu, website, or
a chalkboard on the wall. Milwaukee started a
local campaign (www.localmilwaukeefirst.com)
to highlight local food, makers and businesses.
Successful restaurants like “Field to Fork” in
Sheboygan, WI (www.fieldtoforkcafe.com) and
“Honey Pie” in Milwaukee, WI (www.honeypiecafe.
com) showcase local food sources on their menus.
Grocers may consider using “miles traveled”
labeling and signage to educate consumers.

Field to Fork
Featured Farms
PINN OAK FARMS SAXON HOMESTEAD
CREAMERY -WIDMER’S
CHEESE CO OP PARTNERS - SHOOTING
STAR FARMS - LAMERS DAIRY DREWERY
FARMS - RUSHING WATERS - WILLOW CREEK
FARMS SARTORI CREAMERY - BLACK EARTH
FARMS - SPRINT CREEK
FARMS YUPPIE HILL
FARMS - JERRY LENZ
FARMS - NORTHSTAR
BISON FARM HARMONY VALLEY - ROLLING
MEADOWS - HIDDEN
VALLEY MUSHROOMS
LA VACA RICA CREAMERY - UNCLE PAUL’S
BBQ SAUCES - HAWKWINDS MUSTARDS WISCONSIN SHEEP DAIRY
CO-OP - CASTLE ROCK
CREAMERY - CRYSTAL
SPRINGS FARMS SPRINGDALE FARMS - NESS ALLA
KOMBUCHA
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Objective 2: Increase awareness about the benefits of composting and decrease the
amount of organic material that goes to the landfill.
Rationale: Some people refer to compost as “black gold” because it is rich in nutrients that help vegetables,
flowers, and plant grow. Using compost reduces the need for synthetic fertilizers. Additionally, Landfills
charge for waste by the ton and should be the last option in a waste management system.

All composting requires
three basic ingredients:
Strategy 2.1: Launch an education
campaign for composting.
The campaign may include: flyers, classes,
information posting on the city website, or
a composting demonstration at the summer
Oconomowoc Farmers Market.

Browns - Dead leaves,
branches, and twigs.
Greens - Grass clippings,
vegetable waste, fruit scraps,
and coffee grounds.
Water - Having the right
amount of water, greens,
and browns is important for
compost development.

Strategy 2.2: Create a city compost
bin program.
The City of Oconomowoc can market, education and
sell compost bins or designs. The City of Milwaukee has
a model program initiated by the non-profit organization
Keep Greater Milwaukee Beautiful (www.kgmb.org).

Compost Bin
Order Forms
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Objective 2: Increase awareness about the benefits of composting and decrease the
amount of organic material that goes to the landfill.

Strategy 2.3: Provide composting information to
local food businesses.
Purple Cow (www.purplecoworganics.com), a local
Wisconsin company, states, “It’s not waste unless you
waste it!” Purple Cow’s program builds relationships with

restaurants and grocers, to participate in such a program.

Purple Cow Organics
3213 Laura Lane
Middleton, WI53562
(608) 831-0349

Strategy 2.4: Create municipal infrastructure for

City of
Madison
Residential Waste
Pickup

local businesses to collect organics, create compost, and
sell it. Encourage businesses that work with food, such as

citywide residential compost collection.
Explore municipal composting options and collect
organics waste separately just as plastic, paper and metals
separation is now standard practice. For more information
contact the City of Madison, Wisconsin as they began a
pilot program in 2011 and expanded the program in 2012.
www.cityofmadison.com/streets/compost/organics.cfm

The City’s Streets & Recycling
department began a pilot
collection program on June
7th, 2011, and it will continue
through 2013. Organics are
collected form the participating
household weekly, and all of the
volunteers are in the Tuesday
refuse collection district. The
material collected is taken
to the Columbia County
Compost Facility near Portage.
An Organics Pilot newsletter
and public comment form are
available on the City’s website.
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Turtle Creek Gardens Farm
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Funding
US Department of Agriculture, National Institue of Food and Agriculture
Search for grants using the search engine using focus areas such as food or agriculture.
http://www.csrees.usda.gov/fo/funding.cfm

National Farm to School Network
State and national funding opportunities for farm to school programs.
http://www.farmtoschool.org/fundingopps.php

Private Foundations in Waukesha County
Everyone in Waukesha County can appreciate the beauty of Oconomowoc. Propose a compost
eductaion campain to reduce waste and synthetic fertilizer application thus reducing harmful runoff and
protecting the lakes. Sustainable food practices can be tied to both consumption, waste and growth
and that may appeal to any number of foundations.
http://nccsdataweb.urban.org/PubApps/geoShowOrgs.php?code=C55133&v=pf
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Resource Conservation
The City of Oconomowoc has a recycling program and several grocers offer reusable bag incentives,
thus reducing waste that goes to the landfill. Resource conservation and proper waste management
are all ways to protect and preserve the environment. Resource conservation implies conserving and
protecting our natural resources. Reusing materials previously harvested, mined, and processed saves
energy and reduces impacts on the natural environment. Preventing improper disposal of hazardous
materials in landfills, down drains, or flushing prescription drugs down the toilet are a few actions that
can be prevented with proper planning.
One way to reuse materials is to introduce a shared economy. A shared economy is centered on the
premise of sharing resources, equipment, goods, and services within a community. Although it may be
more convenient to personally own everything one may need, it makes sense to share particular items
within the community.
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Goal: Promote sustainable waste
practices through education and
regulation.To preserve natural resources,
use what has already been produced, and
discard only what is necessary.
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Objective 1: Increase the use of reusable bags and biodegradable bags in local retail
establishments.
Rationale: Education can be one of the most cost effective ways to achieve an objective. The city
should collaborate with local retailers to highlight the negative environmental impacts and promote
the use of reusable bags. An education program has potential to be effective at a relatively low cost to
the city. In addition, the city should ask local businesses if they would be willing to provide incentives
to customers who bring their own reusable bags. An example of this type of incentive program is one
where the store refunds the customer ¢5 or ¢10 per bag used.

Strategy 1.1:The city should collaborate
with local retailers to market a reusable bag
program.
The City should consider collaborating with
local retailers on a program to market cloth and
biodegradable bags in order to reduce the use of
plastic bags. The program would educate the public
on the negative environmental impacts of plastic bags
and promote reusable or biodegradable bags as an
alternative.

Strategy 1.2: Implement a program deterring
the use of non-biodegradable plastic bags.
The City could implement a fee for providing nonbiodegradable bags. Boulder, Colorado has passed an
ordinance requiring businesses to charge a 10 cent fee
for every bag given out. Currently, establishments like
Pick N Save and Piggly Wiggly offer a small incentive
for reusing paper bags. The same type of program
could offer a small incentive for people who bring
their own reusable bags.

Boulder, Colorado has implemented a
10-cent fee for providing a customer
with a plastic bag. The retailer gets
to keep 40% of the proceeds to help
offset the costs. Oconomowoc could
model an ordinance off Boulder’s and
use the revenue
for the education
and promotion
of reusable bags.
Based on feedback
from the public
participation
meeting, there was
widespread support for the removal of
plastic bags from local businesses. As
for a complete ban on single use plastic
bags the closest municipality found that
implemented this was Marshal County,
Iowa. The ban prohibits the use of
single use plastic bags, forcing retailers
to use paper or biodegradable plastic
bags.

Strategy 1.3: Implement a ban on non-biodegradable plastic bags.
Most municipalities that implemented fees or started educational programs have experienced
success and have found no need to implement an outright ban. However, some municipalities
feel that a ban is the most effective way to deal with the problem like Marshal County, Iowa who
banned single use plastic bags in 2009.
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Objective 2: Increase community understanding about existing waste disposal/recycling
policies and practice.
Rationale: The residents of Oconomowoc do not feel that there is enough marketing of the services
available and drop off locations offered in the city. Residents and property owners would like to receive
reminders more often on what can be recycled and where to take waste that cannot be disposed
curbside. Stakeholders suggested monthly reminders on utility bills with recycling guidelines. A reminder
including a map of drop off locations and list of all the items they can take sent out several times a year.

Strategy 2.1: Increase the frequency in which the recycling
guidelines and drop off locations
are advertised to the citizens of
Oconomowoc.
Residents and property owners would
like to receive reminders more often on
what can be recycled and where to take
waste that cannot be disposed curbside.
Stakeholders suggested monthly reminders on electric or water bills with
recycling guidelines.

Strategy 2.2: Place a recycling
guideline sticker on recycling
receptacles indicating what can
and cannot be placed in the
receptacles.
A sticker place on recycling receptacles
would be a friendly reminder of what
can and cannot be recycled. The sticker
would also be a guideline for residents
new to recycling and who are unsure of
what items can be recycled.

Strategy 2.3: Enforcement of section 11:06 (5) (d) (1.) of Oconomowoc’s municipal code.
Which states, “No person shall: Mix or permit the mixing of recyclable material with nonrecycable material intended for collection by the city or its authorized collector.
Enforcement of the ordinance will increase the amount of recycling. Additionally, the money raised from fines
will be used to fund educational outreach for recycling and other sustainable practices.
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Objective 3: Increase awareness of and access to hazardous material and prescription
drug disposal.
Rationale: Community members indicated during the public meeting that they would like more
opportunities to dispose of hazardous material and prescriptions. If the event is only offered annually,
some residents could not make it and had to hold on the materials for another year. Increasing event
frequency or making it as easy as possible will increase success management of such materials.

Strategy 3.1: Increase frequency of hazardous material and prescription drug drop-off
events
Waukesha County hosts the hazardous waste drop-off program, and the prescription drop-off
program is partnership between Chamber and hospital. The City should consider working these
groups to increase frequency of the drop-off event.

Strategy 3.2: Create a secure facility for hazardous waste drop-off year-round.
If the City offered regular drop-off hours, it would be easy for community members to dispose of
and recycle hazardous materials and prescriptions any time of year.

Strategy 3.3: Create hazardous waste pick-up program.
Creating such a program would make the proper disposal easy and convenient.

“ We only have hazardous waste dropoff one time per year.
What if I cannot make it that day? It would be great if dropoff
events were offered more than one time per year.
~Public Participation Attendee
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Objective 4: Increase shared economy opportunities.
Rationale: The shared economy is on the rise, facilitated by social networking tools on the Internet.
Sharing equipment, supplies, and rides reduces consumption with little inconvenience and no sacrifice.

Strategy 4.1: Partner with and promote Waukesha County’s freecycle program.
groups.yahoo.com/group/waukeshacountyfreecycle
The website operates like Craig’s List but is used for free items. Community members can post
drop-off or pick-up items such as carpet, sinks, roofing nails or search the website for similar
items they need.

Strategy 4.2: Create a tool and
equipment library program.
Home repairs and maintenance is part of
living in a home. Rather than every community
member owning a piece of equipment, a
person may rent or borrow an item such
as a chain saw, rototiller or drill. A program
called “Resource Library” exists in Boulder,
Colorado and can be used as a model.
The program requires an affordable annual
membership fee and hourly rental rates
[resourcetoollibrary.org]. The tool library is
different than a typical rental program because
the rates are affordable and the selection is
vast.

Tool Library
Boulder, CO
The ReSource Tool Library in
Denver, Colorado is a communitybased tool lending Library with
over 3,500 hand, electric and gaspower tools.
Affordable annual membership and
daily rental fee.
Over 1,200 members!
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Funding
Oconomowoc could self-fund some of the strategies in the resource conservation section of the
plan by implementing the fee for providing customers with plastic bags. The strategy was based on an
ordinance in place in Boulder, Colorado where the retail establishment keeps 40% and the city keeps
60%. Not only could this strategy potentially fund opportunities in the resource conservation section, it
could also put money into a general sustainability fund.
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379 N. Lake Road
Oconomowoc Town Yard Waste Center
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Open Space
Open space provides healthy ecosystems, wildlife habitats, educational opportunities and contributes
to the unique environment that makes Oconomowoc special. An online sustainability survey and public
participation meeting further supported the protection and expansion of wetlands and open space in
Oconomowoc. Citizens feel the city should protect remaining open space and encourage developers
to protect and increase open space with future developments. Residents mentioned open space,
wetlands and the lakes as the key reasons they chose to live and raise their families in Oconomowoc.
The implementation of sustainable practices and guidelines, and the education of the important of
green space, will help ensure the protection of open space, ecosystems, lakes and streams for future
generations.
The City of Oconomowoc understands the need to protect, enhance and increase the open space in
their community. The 2010 Parks and Open Space plan targets open space and park development for
current and future resident’s enjoyment. The plan includes goals that preserve environmentally sensitive
and historically significant areas and maintain the citywide urban forestry program. These goals and
efforts have been adopted and supported by several public and private groups in Oconomowoc and
will continue to be key initiatives to ensure the enjoyment of the open space and wetlands for future
generations.
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Goal: Protect and increase open space
in Oconomowoc to allow current
and future generations to enjoy the
resources and the natural beauty of the
area.
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Objective 1: Preserve Open Space, Farmland, Natural Beauty and Critical Environmental
Areas.

BIN-BUMP-UP

Rationale: The City of Oconomowoc is surrounded by beautiful lakes, wetlands, farmlands and open
spaces which creates a community that has access to natural environments. Based on discussions with
local residents, these natural environments are an important part of their community and are a key
reason they decided to live in the City of Oconomowoc. The protection and expansion of these areas
City of Bellingham
Planning
Department
Incentive
will help recruit future residents
and ensure that
current
residents continue
to enjoy the natural beauty
that originally brought them
to
Oconomowoc.
An
abundance
of
open
spaces
will allow students
SCOPE
Bin-Bump-Up (BBU) is a permitting incentive that the City of Bellingham
provides toand
enresidents to learn and appreciate
the
need
for
these
resources
and
understand
the
impact
they
have
on
Limited to buildi
courage implementation of green building techniques. For qualifying projects, building
permits only.
the community and theirpermits
happiness.
are reviewed and approved within an expedited time-frame.
THRESHOLDS

BENEFITS
Strategy 1.1: Develop a regulatory incentive program
for developers who protect and/or increase open space
and unregulated wetlands.
The City can provide incentives either regulatory and/
or financial for the protection of infrastructure, sensitive
areas, important wildlife habitats, or for the restoration or
rehabilitation of wetlands or other degraded habitats, such
as credit towards open space projects that include significant
natural or constructed open space. Incentives may include
faster plan review, lower landscaping requirements, increase
F.A.R. and/or lower permit fees.

Applicants that participate in Bin-BumpUp benefit from:
Reduced wait times for permit review
and approval
FREE Green Project Review Team
integrated design meeting
Implementation of green building
techniques that will conserve electricity and water, improve indoor air quality, minimize site disturbance and
reduce construction waste
Project exposure through local green
building programs

In 2010 the City of Bellingham offered the BBU as a pilot project in response to a 2009 customer survey
conducted in collaboration with Sustainable Connections. The survey asked citizens who have done business
with the City which incentives the City should analyze and offer in the following years. “Quicker permit review
time-lines” was indicated as an incentive worth pursuing.

Strategy 1.2: Attend Purchase of Agricultural Conservation Easement (PACE)
workshops to secure
help
purchase
Thefunding
City has fourto
project
review
‘bins’ under easements.
which building permits are reviewed and each of these have
their own calendar day review time-lines. For example, single family homes typically fall into the “Stan-

Through the PACE program,
the Wisconsin
Department
Agriculture,
Trade,
andBBU
Consumer
dard” bin which
requires the City
to perform their of
review
within 28 days.
Under the
program, qualifying
projects
such
as
a
single
family
home
would
be
‘bumped
up’
into
the
“Quick
Review”
bin which
has a 7 day
Protection (DATCP) provides funding to cooperating entities (local governments and
non-profit
timeline. During 2010 the City reviewed 11 building permits under the BBU program. Eight of those projects
organizations) for the had
purchase
of easements
willing
landowners. The local entities purchase
permits ready
to issue within from
the 7 day
timeline.
the easements and may be reimbursed for up to 50 percent of the easement cost by the PACE
program. The state and
entities
of the
easement.
The local
City is offering
theare
BBU then
programco-holders
again during 2011,
running
from March 1, 2011 through December 31,
2011.

In addition the City has assembled a “Green Project Review Team” dedicated to the review of qualifying projects. This team is available for a FREE 1-hour Integrated Design meeting. These meetings provide an opportunity for a proponent to present their concepts and designs to the Review Team. The Review Team will then
identify requirements and potential code barriers for the proponent to consider while finalizing their design.
This can significantly streamline a project submittal to the City’s Permit Center.

60

To receive BBU
status, projects
must be designe
to achieve these
minimums:

(1) BIA BuiltGree
4- or 5-star
(2) LEED certified Silver, Gold
Platinum
or

(3) an alternativ
green standard
as determined b
either the Buildi
Official or Plann
Director

In addition, proje
must include a
construction was
management pla
for deconstructio
and demolition.

PERMIT
INFORMATION

Contact COB Per
Center for more
information: (36
778-8300 or
permits@cob.or

www.cob.org/perm
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Objective 1: Preserve Open Space, Farmland, Natural Beauty and Critical Environmental
Areas.

Strategy 1.3: Apply to designate key
farmland and open space as an Agricultural
Enterprise Area through the Wisconsin
Working Land Initiative.
Designation of an agricultural enterprise area is
a tool that the local community can use to help
promote the future viability of existing agricultural
and agriculture-related land use. Once an area is
officially designated as an AEA, eligible farmers
owning land within the area may enter into a
farmland preservation agreement with the state.
This enables the landowners to receive tax
credits in exchange for agreeing to keep their
farm in agricultural use for at least 15 years.
Local governments can add to these incentives
to further promote farmland preservation and
agricultural economic development in their
communities.

Agricultural
Enterprise Area
State and federal funds were
used to purchase a permanent
conservation easement for the
Natural Heritage Land Trust
to protect an 80-acre farm on
the north shore of Hook Lake.
The easement ensures that the
agricultural portion of the land
remains available for farming and
the shoreline remains natural and
undeveloped.

Strategy 1.4: Increase the existing incentive program to encourage citizens to plant
trees or natural vegetation on their properties.
Oconomowoc Utilities currently will pay for a percentage of any new trees planted on citizens
properties that can help with the heating and cooling for a home. There is also a city wide street
program as well. An example of an additional incentive is a mini-grant program that awards
between $1,000 and $15,000 to qualified tree planting projects or tree giveaway programs to local
residents.
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Objective 1: Preserve Open Space, Farmland, Natural Beauty and Critical Environmental
Areas.

Strategy 1.5: Increase funding and encourage the Lac La Belle Management District
(LLBMD) Shoreland Restoration Program to encompass Fowler Lake.
The program allows District residents to work with a Shoreland Restoration expert to bring
natural plant beauty to properties around Lac La Belle. This cost sharing program includes
reimbursement to the property owner at 75% of the project cost, not to exceed $2000.00 based
on the ability to meet specific criteria.

Strategy 1.6: Implement a utility service boundary.
Implementing a utility service boundary, as done in New Berlin, WI, can help to encourage more
efficient use of infrastructure, infill development, and the preservation of undeveloped land.
Ocon. Wetlands - NE

0
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Sustainability Opportunities: Open Space

Objective 2: Promote greater public awareness of the benefits of a well-designed,
maintained, used open space network and its connection to the quality of life.

Rationale: Meeting with sustainable organizations and residents, and analyzing a survey on sustainability,
education and increased access to information for the local community on sustainability is the most
effective way to increase sustainability initiatives. Informing citizens about the open trails, ongoing
sustainable activities and initiatives, wetlands, and hiking opportunities will allow more citizens to utilize
these resources which will help them understand the value and quality these resources bring to the city.
Educating citizens will help protect these areas for future generations and create the expectation that
open space must be protected and valued.

Strategy 2.1: Apply to become a Legacy Community Green Tier Charter Member.
A charter is a contract entered into by the DNR and an association committed to helping its
members participate in Green Tier. An association may consist of private entities, public entities,
or a combination. Charters help business sectors or regions establish and meet environmental
objectives.

Strategy 2.2: Join and become an active member of the Waukesha County Land
Conservancy.
The Waukesha County Land Conservancy specializes in easements, land donations, and land
purchases. The Conservancy works with public and private entities to protect environmental
sensitive sites. Membership and involvement in the conservancy will increase awareness of the
opportunities in Oconomowoc and educate local citizens of the benefits of land conservancy and
land donations.

“Living in a rural setting exposes you to so many marvelous
things -the natural world and the particular texture of small-town
life, and the exhilarating experience of open space.”
Susan Orlean
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“I applaud Quad/Graphics and its vision and
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Sustainability Opportunities: Open Space

Objective 2: Promote greater public awareness of the benefits of a well-designed,
maintained, used open space network and its connection to the quality of life.

Strategy 2.5: Create an open space visitor center like the Schlitz Audubon Nature
Center.
Rationale: The purpose of an open space visitor center is to educate, protect, maintain and manage
significant natural landscapes and cultural resources for present and future generations. This center
will be the premier facility that promotes the open space mission. This center will help residents
gain an understanding of the importance of protecting public land for the enjoyment of citizens,
and for protecting the environment for wildlife and for their children and grandchildren.

River Cleanup in Oconomowoc
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Objective 3: Encourage and support the existing 2010 Open Space and Parks Plan
adopted by the City of Oconomowoc.
Rationale: The 2010 Open Space and Parks Plan has a variety of sustainability goals and objectives
encouraging cluster developments, preserving open space, and developing parks. The goals and
objectives were researched and developed with future generations and their potential enjoyment
in mind. As the 2010 Open Space and Parks Plan continues to be implemented, the plan should be
supported to help implement key elements that enhance, grow, and protect open spaces.

Strategy 3.1: Evaluate and determine remaining objectives that need to be
accomplished in the 2010 Open Space and Parks Plan.
The plan should be evaluated identifying the key remaining projects that need to be addressed and
make them a priority for local organizations.

Fowler Lake
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Funding
Working Lands Program
The Purchase of Agricultural Conservation Easements (PACE) is a Working Lands Program that
provides up to 50% of the costs of purchasing agricultural conservation easements, including transaction
costs.
http://datcp.wi.gov/Environment/Working_Lands_Initiative/PACE/index.aspx
ACTrees
ACTrees is an organization that grants money to commit to helping shape public policy to protect,
enhance, and sustain trees for the benefit of people and the places we live. ACTrees offers a variety of
community tree planting grants.
http://actrees.org/what-we-do/grants-and-awards/planting-trees/
DNR
The Department of Natural Resources offers a variety of grants to help fund open and natural spaces.
Funding opportunities range from recreation trail aids to urban forestry. http://dnr.wi.gov/Aid/Grants.
html
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Economic
Development
A healthy local economy is essential for a sustainable and livable community. It brings employment and a
solid tax base to support services, leading to healthier lifestyles and greater opportunities for personal
fulfillment. Discussions with local business owners, residents and the Chamber of Commerce support
the need to increase economic development in downtown Oconomowoc. Citizens strongly believe that
the downtown business district should be the epicenter of activity and provide people with a sense of
place and provide citizens with an environment to work, live, play, and entertain.
The City of Oconomowoc has recognized this in the 2030 comprehensive plan. The plan calls for more
mixed use developments and increased building heights to attract potential developers and businesses
to the downtown district. The city has also created a tax incremental finance district in the downtown
district to lure and encourage developers to redevelop existing buildings. Residents and business
owners believe that without a successful thriving downtown business district the city will be unable to
reach its full economic potential.
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Goal: Attract and encourage
development that is designed to
maximize existing infrastructure and
increase economic sustainability.
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Objective 1: Promote the redevelopment of the downtown.
Rationale: The citizens of Oconomowoc made it very clear that the heart of their community is located
downtown. During a public information meeting, stakeholders stressed the need to fill the unoccupied
buildings around downtown and focus business development on the downtown area. In order for
the business community to remain sustainable into the future, the downtown business district must
grow and offer employment opportunities and services for the citizens of Oconomowoc. Unoccupied
buildings disrupt the business environment around the downtown district that decreases the value
of land and rent to landowners. By focusing on redevelopment, the City can create a stronger more
sustainable business community in the downtown area that can employ community members and
promote local sustainable businesses.

Strategy 1.1: Apply for an Agricultural
Enterprise Area (AEA), as a part of
Wisconsin’s Working Land Initiative,
for the agricultural land surrounding
downtown Oconomowoc.
Designation of an agricultural enterprise area
is a tool that the local community can use to
help promote the future viability of existing
agricultural and agriculture-related land use.
Protecting agriculture-related land will direct
devlopments towards existing infrastructure.

“The Agricultural
Enterprise Areas under the
Working Lands Initiative are
a key part of protecting what
underlies Wisconsin’s $59
billion agricultural economy –
the land,”
Former DATCP Secretary
Randy Romanski

Strategy 1.2: Encourage local businesses to fund the improvement of unoccupied
buildings.
Local businesses should help clean up unoccupied buildings and lots and make them development
ready to help encourage businesses to the area. Speaking as a collective voice, businesses have the
power to influence change and regulation in their district and can encourage property owners to
improve their property’s and increase redevelopment.
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Objective 1: Promote the redevelopment of the downtown.

Strategy 1.3: Create a land bank to purchase undesirable property within
Oconomowoc for future development.
Using land bank funds, the city will improve the infrastructure and site to make undesirable
properties ready for private development to reduce upfront cost to developers and encourage
the development of unoccupied buildings. The City of Sacramento, CA has a similar program that
allows them to take infill properties and make them “development ready” to incentivize private
developers.

Strategy 1.4: Create an enterprise zone in blighted areas of downtown to
encourage growth.
Enterprise zone policies generally offer tax concessions, infrastructure incentives, and reduced
regulations to attract investments and private companies into the zones. We recommend the City
creates regulatory incentives to make plan review time shorter to allow faster development and
lower development fees. A specific site would be the old Sentry Grocery site and site blocks away
in Downtown Oconomowoc.
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Objective 2: Continue to encourage smart growth developments in support of the 2030
comprehensive plan and the city zoning ordinances.
Rationale: Promoting and allowing a variety of uses for buildings will attract and encourage private
development in Oconomowoc. The ability to use buildings for a variety of uses provides developers
with a wider range of potential tenants creating a higher potential for a return on investment. This
creates a less risky investment on existing infrastructure in old business parks and communities that
have struggled in the past. Mixed use developments also provide the surrounding residents a variety
of options which creates neighborhoods where people can work, live and play. These neighborhoods
require less driving, creating less traffic and a more walkable and bikeable community. Mixed use
developments with higher populations help citizens support local business and create the unique
culture and environment that continues to make Oconomowoc a desirable community.

Strategy 2.1: Create regulatory incentives for future developments that include
mixed uses and incorporate Leadership in Energy and Environmental Design
(LEED) standards.
Developers can receive regulatory incentives in exchange for providing features deemed desirable
by the municipality, like mixed use, increased density and energy efficiency buildings. Regulatory
incentives can include an increased building height allowance, increased Floor to Area Ration
(F.A.R.), streamlined plan review or reduction in landscaping requirements.

Strategy 2.2: Increase the maximum number of dwellings permitted per acre
for residential development in Oconomowoc and residential development on the
isthmus.
Code (zoning ordinance) allows for residential densities between 3 to 12 dwelling units per acre.
(SR=3;TR=6; RML=8; RMH=12)We recommend that the City changes the zoning regulation to
allow for 2 more additional units per acre for infill downtown redevelopment projects.

The Worthington Apartments/ Downtown Oconomowoc
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Objective 3: Encourage and recruit businesses that utilize the local talent pool.
Rationale: New and relocating businesses often look at the local talent pool when considering their
future location. The City of Oconomowoc is home to one of the top school districts in the State of
Wisconsin. Oconomowoc also has access to the University of Wisconsin Waukesha Extension and
Waukesha County Technical College. All of these schools are top tier educational institutions that
teach students the knowledge, skills and abilities that future employers demand. To create a sustainable
community, the city must offer local residents employment opportunities that allow citizens to work in
their communities and maximize and grow their abilities. This will further strengthen Oconomowoc’s
community and local employers with a trained and educated labor force. Employment opportunities
that allow for personal and professional growth will help ensure that employees create a home in
Oconomowoc resulting in community involvement and community pride.

Strategy 3.1: Conduct a needs assessment of job demand in the City of
Oconomowoc and develop partnerships to create an appropriate training program
for specific skills needed.
Local business leaders and educators should be a part of this process to ensure that the skills
being taught reflect those skills needed by current employers. The City can work with the
Oconomowoc School District, Waukesha Community Technical College and UW Waukesha
Extension to provide job specific training focusing on current and future employment
opportunities in the region.
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Objective 3: Encourage and recruit businesses that utilize the local talent pool.

Strategy 3.2: Conduct a market study to identify strengths and weaknesses of the
business community and potential opportunities
Utilize local Universities to conduct a market analysis to identify potential export industries that
can be targeted to come to the area. This study will help identify thriving industries in the area
as well as underserved industries that can be recruited to Oconomowoc. This information can
be used to better educate local educators of the skills, knowledge and abilities needed for future
employees.

Oconomowoc Downtown Business District
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Funding
Department of Commerce
EDA provides strategic investments that foster job creation and attract private investment to support
development in economically distressed areas of the United States. Under this FFO, EDA solicits
applications from both rural and urban areas to provide investments that support construction, nonconstruction, technical assistance, and revolving loan fund projects under EDA’s Public Works and
Economic Adjustment Assistance programs. Grants made under these programs are designed to
leverage existing regional assets to support the implementation of economic development strategies
that advance new ideas and creative approaches to advance economic prosperity in distressed
communities.
www.grants.gov/search/search.do?mode=VIEW&oppId=208353

Wisconsin Grant Watch
Wisconsin Grant Watch provides a variety of grant opportunities for economic development. Grant
opportunities are constantly changing and require a dedicated person to review and identify potential
grants.
wisconsin.grantwatch.com/cat/8/economic+development+grants.html

Wisconsin Economic Development Corporation
The Wisconsin Economic Development Corporation offers a number of opportunities to provide
incentives to potential businesses relocating to Oconomowoc. Depending on the type of business,
development and physical site, the WEDC can offer incentives and help offset costs through grants and
incentives.
inwisconsin.com/wedc-business-assistance-summary/
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Transportation
Residents were primarily concerned about safety within the transportation network.
Specifically, residents wanted to see safer crossings and routes to schools in order
to discourage single occupancy vehicle use. They wanted to see more connections
made within the sidewalk system, especially heading east from downtown, and a better
connected recreational use trail system. Several of these suggestions were written in the
2006 Oconomowoc Bicycle and Pedestrian Plan, which is currently being implemented.
The following section makes suggestions as to which of these issues should be priorities,
how the City can best communicate the expected timeline for implementing suggestions,
and what programming would be beneficial to ensuring the safety of the transportation
network in Oconomowoc.
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Goal: Oconomowoc has a safe, wellconnected, multimodal transportation
network that effectively serves all
residents in the city.
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Objective 1: Provide safe crossings at major streets, especially near schools.
Rationale: Several residents said they want to walk and ride bicycles more often, but there are several
barriers to doing so safely in Oconomowoc. Several schools are located along major roads. In
particular, State Highway 67 is difficult to cross safely and it artificially divides the city into eastern
and western sections. Currently the easiest spot to cross Highway 67 is at the bike path along
Oconomowoc Parkway. The City should work with the State and County during road reconstruction
involving those jurisdictions, to make sure the needs of pedestrians and bicyclists are met.

Strategy 1.1: Build new sidewalks or paths that connect points across major
streets.
The City will determine which intersections are most difficult to cross for both pedestrians
and bicyclists, and which intersections are in the greatest need of infrastructure improvements
to sidewalks or paths. These improvements could include adding sidewalks, widening existing
sidewalks to preferred design standards, or improving crosswalks.

Sidewalk ending on East Wisconsin Avenue

Strategy 1.2: Enforce slower speed limits in school zones.
Slower speed limits near schools would make it safer to walk and bike to school. Currently, some
schools actively discourage their students from walking and biking because of the safety concern,
even though students living less than two miles from a school are not provided with school bus
service.
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Objective 1: Provide safe crossings at major streets, especially near schools.

Strategy 1.3: Use more crossing guards or install permanent traffic calming
measures
Some streets and intersections are able to handle traffic calming measures or more crossing
guards. These measures can be paired with slower speed limits to create a safer environment in
high-pedestrian areas.

Wisconsin Complete
Streets
Strategy 1.4: Apply for a federal
Transportation Alternatives grant.
The City can apply for the Transportation
Alternatives grant from the federal government in
order to fund a Safe Routes to School program.
This would allow the City to create and publicize
a preferred route system for the schools to use
and would allow the City to focus infrastructure
improvements on the most crucial parts of this
system. Safe Routes to School was formerly a
separate federal grant program, at which time it
had more grant funding available. The City will also
research other possible funding sources for a Safe
Routes to School program.

Wisconsin’s Pedestrian and Bicycle
Accommodations law addressing
Complete Streets was codified in
2009, and was later incorporated into
administrative rule as Transportation
75. The law requires pedestrians and
bicyclists to be considered during
reconstruction of state roads and
highways. This could involve improving
current facilities or building new facilities
where none exist. Facilities should be
designed to complement the surrounding
location and could include sidewalks, bike
lanes, shared lanes, paved shoulders or
multi-use paths.
www.dot.wisconsin.gov/projects/state/
complete-streets

Strategy 1.5: Adopt a local “complete streets” ordinance.
The City can help ensure that local streets receive the same bicycle and pedestrian considerations
as state roads by adopting a local “complete streets” ordinance in order to match the state-level
complete streets law.
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Objective 2: Provide better connections between existing parks.
Rationale: Residents expressed a sense that although Oconomowoc has many excellent parks, there
needed to be better connections between the parks to some areas in the city. In particular, some
residents wanted to see more traffic directed to some of the parks, and explained the city has a lot
of unused park space. The City developed ideas to connect its downtown to the regional trails in
their 2006 Bike/Pedestrian Plan, which is currently being implemented. Oconomowoc is located near
many recreational trails including the Ice Age Trail, the Lake Country Trail, the Glacial Drumlin State
Recreation Trail, and the Bugline Trail. The City should continue their implementation of the 2006 Bike/
Pedestrian Plan and communicate the schedule of implementation to residents.

Strategy 2.1: Provide on-street facilities for bicyclists to connect to parks.
On-street facilities including bike lanes, shared lanes, and wide shoulders can provide links to
parks using existing infrastructure. These facilities can be designed to fit the traffic of each street.
A local “complete streets” ordinance can be part of this strategy.

Strategy 2.2: Install more way finding signs where gaps exist in the network.
Way finding signage will be used to connect existing parks and trails and to mark preferred bicycle
routes. This will help connect recreational facilities along low-traffic streets and help minimize
conflicts between vehicles and pedestrians/cyclists.

Strategy 2.3: Seek out and inventory potential off-street additions to the
trail network.
The City will add off-street trail facilities to connect existing trails and parks. The Lake Country
Trail ends at Roosevelt Park south of downtown but it does not connect to any other park in the
city.
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Objective 3: Create a parking management strategy for downtown.
Rationale: Several residents agreed that there was plenty of parking available downtown, and there was
too much parking on Fowler Lake. These people suggested that some parking areas could be used as
public space. The City has been addressing this issue as they develop the Downtown Waterfront Plan.
This plan incorporates many sustainable practices in the redesign of the area including some reduced
parking.

Strategy 3.1: Collect data on parking lot usage (time of day, time of week, %
open, etc.)
The City will gather data on the usage patterns of downtown parking lots. They could find which
parking areas are least often used in a typical day or week, to determine which of these spaces are
necessary.

Strategy 3.2: Remove parking lots from lakefront to allow more space for public use.
Some parking areas might be better utilized as public space or pedestrian and bicycle space.
However, several stakeholders agreed that street parking should be kept along Wisconsin Avenue
in front of the businesses.

“ The City should take parking lots off of the lakes to maintain
green space around them.”
Public Meeting Participant
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Objective 4: Increase opportunities for alternative modes of transportation using shared
resources.
Rationale: Alternative modes of transportation can help support the existing transportation system
by providing people with different options. Some residents expressed interest in alternative
transportation, especially electric vehicle charging stations. The City already owns several electric
vehicles. Other alternative modes of transportation such as car or bicycle sharing could complement
the existing transportation choices if they were found to be financially feasible.

Strategy 4.1: Research market potential of electric vehicle charging stations.
Some residents were interested in purchasing electric vehicles if they had the ability to utilize a
charging station in the city. There are 7 electric vehicle charging stations in Milwaukee and 27 in
Madison. The cost of installing a charging station in the city would need to be researched if this
strategy were pursued.

Strategy 4.2: Participate in a ride or car share program.
A car or ride share service will work in connection with park and ride lots by connecting people
who want to share these services with the infrastructure to do so. The Oconomowoc area is
served by three park and ride lots: two along State Highway 16 and one along Interstate 94.
http://www.dot.wisconsin.gov/travel/parkride/waukesha.htm

Strategy 4.3: Participate in a bicycle sharing program.
Bicycle sharing offers another potential choice for residents or visitors to travel around the city.
Madison has a successful bicycle sharing service, but smaller cities have also had success with this
type of program. Spartanburg, a city of 37,000 people in South Carolina, has a bicycle sharing
program with only four stations, yet it has been successful since launching in July 2011.

82

Sustainability Opportunities: Transportation

Objective 4: Increase opportunities for alternative modes of transportation using shared
resources.

Spartanburg B-Cycle
Spartanburg B-Cycle is the first bicycle
sharing program in the Southeast.
There are four bike rental stations
serving this city of 37,000 people. The
program is the result of a partnership
between the City of Spartanburg and
several bicycle advocacy groups. In
September 2007, Spartanburg was
designated as a Bronze Level Bicycle
Friendly Community by the League
of American Bicyclists, and the bike
sharing program helped them retain
this status in May 2012.
spartanburg.bcycle.com

Funding
Transportation Alternatives
This program is part of the most recent federal transportation bill, Moving Ahead for Progress in
the 21st Century (MAP-21). It provides competitive grant funding for projects relating to public
transportation, bicycles, and pedestrians. Funding is allocated between states and metropolitan planning
organizations (MPOs), and the State administers projects through their Department of Transportation
(DOT). http://www.fhwa.dot.gov/map21/guidance/guidetap.cfm

Congestion Mitigation and Air Quality (CMAQ)
CMAQ is a competitive grant program administered by the Wisconsin DOT. This program is for
projects aimed at improving air quality including public transit, bicycle and pedestrian facilities, and
ride sharing programs. CMAQ funds are only available in non-attainment air quality areas including
Waukesha County. http://www.dot.state.wi.us/localgov/aid/cmaq.htm
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Energy
The City of Oconomowoc has previously implemented energy sustainability initiatives in the 25x25
Energy Independence Community Plan (2010). Under this plan, Oconomowoc will attempt to achieve the
goal of receiving 25% of its energy from renewable sources by the year 2025. In addition to increasing
energy independence, the plan addresses the promotion of public awareness to the benefits of energy
conservation, energy efficiency, and renewable energy use. Doing so will attempt to reduce overall
energy consumption in City owned facilities by 25% by 2025, based on 2008 baseline data. The first four
years of the plan has seen the installation of energy efficient fixtures in the library and the introduction
of hybrid and electric vehicles to the Utility and Forestry Department vehicle fleets.
This section is intended to further the progress of the 25 x 25 Plan as well as incorporate suggestions
gathered through public comments. A major component to energy reduction is energy efficiency and
learning its many aspects. Oconomowoc has incorporated energy efficiency projects through the
installation of LED lights throughout the city, yet many residents may not know the benefits of these
changes. A major strategy incorporated into this section stems from the City of Middleton in which
they have taken numerous measures to reduce energy and educate the public as to the monetary and
environmental savings associated with these measures.
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Goal: To reduce the impacts of energyuse through the encouragement of
energy conservation and the use of
renewable energy sources.
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Objective 1: Follow the Oconomowoc Utilities 25x25 Plan.
Rationale: By continuing to follow the recommendations in the 25 x 25 plan, Oconomowoc is showing
that it is committed to energy reduction and to the generation of renewable energy in the near future.
In the process of following the 25 x 25 plan, Oconomowoc and Oconomowoc Utilities can take the
initiative of leading by example and educating the public to the benefits of energy reduction.

Strategy 1.1: Increase the use
of renewable energy and renewable
fuels by 25% by 2025.
Strategy 1.2: Increase and promote
public awareness regarding the benefits
of increased energy conservation, energy
efficiency, and renewable energy use.
The 25x25 plan is a great first step in
implementing renewable energy. By following
the plan, Oconomowoc can begin to effectively
use and promote renewable energy while
simultaneously educating the public to its
benefits. Many of the goals within the 25 x
25 plan have been implemented successfully
since 2009 and following through to 2025
will provide Oconomowoc with a great
baseline with which to work toward energy
independence in the future.
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Objective 2: Increase energy efficiency awareness for residents and business owners.
Rationale: Energy reduction begins with energy efficiency. Yet, many people are unaware of what
measures they can take to make their home more energy efficient. The first step in the process is
education. By educating adults and children to the benefits of energy efficiency and the often simple
steps they can take will increase energy efficiency in the community and will lead to less energy use in
the future.

Strategy 2.1: Educate the public to the benefits of energy use audits.
Continue efforts with Oconomowoc Utilities to educate the public about the benefits of home
energy audits. Set aside portions of the year where audits are discounted and actively promoted
for all Oconomowoc Utilities customers. Advertising audits can be done through Oconomowoc
Utilities to all of its customers, either through email or on their monthly bill.

Strategy 2.2: Initiate a partnership between Oconomowoc Utilities and
Oconomowoc High School AP Environmental Education class.
Initiating this partnership will begin a sustainable educational effort in which future generations will
understand the importance of sustainable energy practices.

Strategy 2.3: Buy an old or vacant house and install energy efficient
materials, technology, etc as a demonstration house for residents.
By tracking energy reduction and promoting success of the demonstration house, Oconomowoc
can effectively show the public the benefits of energy reduction in their home.
Energy reduction efforts within the community may have a positive effect on the community
if local auditors and contractors are hired to do energy efficiency projects. Additionally, local
hardware and supply stores will benefit from an increase in purchases.
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Objective 3: Install and make visible renewable energy sources in the city.
Rationale: While the 25x25 plan lays the groundwork for becoming more energy efficient, it does not
require renewable energy sources to be visible in the community. Doing so will set an example within
the city as well as provide a platform to educate the community as to the benefits of renewable energy.
Therefore this objective not only works to fulfil the requirements of the 25x25 plan, but to also visibly
show how renewable energy can be incorporated into the everyday lives of the community.

Strategy 3.1: Install solar panels on city all owned facilities- owned and operated by
Oconomowoc Utilities.
This strategy serves two purposes. First it is a renewable energy source for the city, second it is
a visible example of renewable energy being used in the community. Solar panels can be used for
either electricity or hot water. Several buildings, such as the new fire station, have incorporated
this technology already.

Strategy 3.2: Install a wind turbine in the City that directly contributes to
the city’s power grid.The turbine will be owned and operated by Oconomowoc
Utilities.
This strategy serves two purposes. First it is a renewable energy source for the city, second it is a
visible example of renewable energy being used in the community.

Strategy 3.3:Track energy generation and the effects on community energy bills.
By promoting the success and calculating the expected payback of these renewable energy sources,
the city and utility can show the public that these are viable energy sources for privately owned
homes and businesses.
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Objective 3: Install and make visible renewable energy sources in the city.

Strategy 3.4: Partner with local businesses, and install solar panels on large
flat-roofed commercial and industrial buildings.
Under this strategy, the solar panels would be owned and operated by Oconomowoc Utilities.
While energy generated would go to the overall grid, (not directly to the business) the business
may receive a discount on its energy bill for the use of the roof space. The strategy creates a
partnership in which the city has space to implement renewable energy and the business has the
opportunity promote its support of renewable energy.
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Objective 4: Reduce public and private energy consumption throughout Oconomowoc
by 10% by 2018.
Reducing city-wide energy use by ten percent by 2018 not only provides a realistic goal, but shows
that Oconomowoc can lead the charge of energy reduction in the community. Taking the initiative in
providing a visual example of renewable energy sources will generate support for renewable energy
and help Oconomowoc’s overall goal of becoming more energy independent by 2025.
Strategy 4.1: Reduce energy
consumption in city owned buildings
where possible.
Identify sources of standby power and make
sure that all office computers are set to
hibernate after a set time period (Ex. 15
Minutes).
Encourage employees to turn off power to
computers and office equipment at night
before they leave.
Institute a city “lights-out” program that
turns off non-essential lights between
Midntight and 6am.

Middleton, Wisconsin
Energy Efficiency
The City of Middleton, Wisconsin has taken
numerous measures to reduce energy and
educate the public as to the monetary and
environmental savings associated with these
measures. Foremost though, is the lead the
city is taking in terms of energy efficiency,
going as far as ensuring that computers in
City offices hibernate after being inactive
for 15 minutes. Another option is to turn

Strategy 4.2: Encourage homeowners
to decrease energy consumption and
make their home energy efficient.
Incentivize energy reduction by promoting
citizens who have made successful upgrades
to their homes.
Keep up to date on what programs are
available and remain knowledgeable as to
where residents can get money for home
improvements.
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off all non-necessary lights in the city
overnight. Middleton understands that if
enough small steps are taken a major goal
can be accomplished in a relatively short
time. This section incorporates several
of their ideas to achieve greater energy
efficiency.
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Objective 4: Reduce public and private energy consumption throughout Oconomowoc
by 10% by 2018.
Strategy 4.3: Implement smart meters and interactive energy bills to help
customers better track usage trends.
Oconomowoc Utilities will make smart meters available to homes and businesses who wish to
purchase smart meters. Smart meters allow the home or business owner to view energy data on a
home PC.
Oconomowoc Utilities will create an online web application that allows users to track their water
and electric usage over time. Doing so will help businesses and home owners identify opportunities
for efficiency improvements. Likewise, it helps the home or business owner to calculate their
return on investment after making home improvements. While this may not be immediately
popular, if a home or business sees the benefits from a neighbor, they will be motivated to
participate.

Strategy 4.4: Mandate efficiency improvements to bring buildings into
compliance with current codes at the point of sale to buyers who are investing in
property that uses resources affordably and efficiently.
Mandating efficiency improvements will improve the housing stock in the city. Not only will less
energy be required to operate these homes, the improvements will help raise property taxes
within the city.

Funding
Focus on Energy
Focus on Energy has many programs that can help business and home owners achieve greater energy
efficiency.Visit their website at www.focusonenergy.com to learn more.

U.S. Department of Energy
The U.S. Department of Energy also provides programs for business and home owners to achieve
energy efficiency through tax incentives and rebates.Visit their website at www.energystar.gov to learn
more.
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Water
Oconomowoc is in the heart of Lake Country and protecting the bodies of water that much of the city
sits on is important to maintain property values and the quality of life that have drawn people to the
area for over 100 years. To continue Oconomowoc’s path to sustainability, the city must examine and
implement practices to protect its waterways, protect its drinking water, and decrease per capita water
usage.
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Goal: Protect the water resources of
Oconomowoc to ensure the continued
quality of drinking water and preserve
the quality of the natural features,
including Lac la Belle, Fowler Lake,
Oconomowoc River, and other surface
and groundwater sources.

93

City of Oconomowoc Sustainability Plan

Objective 1: Improve Surface Water Quality
Rationale: The lakes have been a draw and boon to the community of Oconomowoc and the
protection of the lakes as a source of recreation, natural beauty, and health are necessary to protecting
the character and future of Oconomowoc. The water qualities of the lake have been evaluated as “very
good” but fish populations are dwindling and there are increasing problems with oxygen depletion and
algal blooms, largely created by development near the lakes.

Strategy 1.1: Work with neighboring communities and the Lac la Belle Management
District to implement recommendations from SEWRPC’s Lac la Belle Water Quality
Plan.
SEWRPC’s plan made recommendations concerning land use, stormwater mitigation, and
strategies to reduce pollutants entering the lake. The City of Oconomowoc should work with
neighboring communities to implement recommendations that will help to preserve the quality
and recreational aspects of Lac la Belle- an important community asset.

Strategy 1.2: Incorporate Green Infrastructure into building design
guidelines.
Guidelines should be put in place for new developments to absorb the first ½ inch of rain during
a storm. Using green infrastructure can beautify the development, reduce pollutants in runoff and
help to protect local bodies of water.

Strategy 1.3: Investigate the impact of motorboats on the lakes
Lac la Belle is a popular destination for people to take their motorboats and many people living
on the lake have their own motorboats, but the City should conduct a study to see what kind of
negative effects their use is having on water quality.
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Objective 1: Improve Surface Water Quality

Strategy 1.4: Enhance resident education and city enforcement of the city’s ban on
phosphorus fertilizers
In 2009, Act 9 banned the use of fertilizers that contained phosphorus or phosphates in the state
of Wisconsin. Section 8.13 of Oconomowoc municipal code reiterates the ban and, for the most
part, is identical to Act 9. Where Act 9 and the Oconomowoc ban differ is a small clause where
Oconomowoc ordinance states that no fertilizer can be applied within 20 feet of a wetland, pond,
river, shore line, or any high water mark as established by the Oconomowoc municipal code states
the Department of Public Works is responsible for enforcing or designating someone to enforce
the phosphorus regulation. Both plans permit the use of a phosphorus-based fertilizer in certain
situations. For Example, a licensed soil tester could determine that a lawn is in need of phosphorus.
Currently the Department of Public Works is responsible for enforcing the phosphorus ban,
although stakeholders felt there is not enough being done to enforce the ban.

Strategy 1.5: Consider the use of environmentally friendly deicing agents
Several cities and counties across the country have used salt-free alternatives to de-ice roads
and sidewalks. Salt used for de-icing roads eventually makes its way into local bodies of water,
harming water quality and fish populations. The City of Oconomowoc should find ways to reduce
the amount of salt entering bodies of water through the use of environmentally friendly deicing
agents.

Fowler Lake
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Objective 1: Improve Surface Water Quality

Chicago, Illinois
Geomelt
In 2008 the City of Chicago experimented with a mixture
of salt and beet juice for deicing roads. The mixture,
popularly known as “geomelt” is less harmful to local
waterways and is more effective than regular salt at lower
temperatures. Regular salt loses its effectiveness below
25°F, but geomelt maintains its effectiveness to -25°F.
Using geomelt instead of just rock salt helped to reduce
the amount of salt used on roadways by 30% in Chicago
and was less corrosive than simple rock salt. The main
complaints about geomelt, however, have been its expense
(beet juice costs $8 million/ton) and its aesthetically
unpleasing brown color.

Strategy 1.6: Educate residents and businesses on the impacts of salt-use
for deicing
Residents and businesses may be unaware of the environmental impacts of the salt they use to
melt their sidewalks and driveways. Informing them of the impacts of salt as well as the alternatives
available can help to reduce the amount of salt entering local bodies of water.

Strategy 1.7: Inspect homes and businesses that are suspected of
connecting their sub-pumps to wastewater pipes to reduce overflows
During storms, Oconomowoc’s wastewater treatment plant is often overwhelmed with the
increased intake, largely caused by residents connecting their sub-pumps to wastewater pipes. The
City should enforce the ordinance that bans illegal connections such as these to wastewater pipes
by inspecting properties suspected of violations.
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Objective 2: Improve Stormwater Management
Rationale: One of the threats to the area’s waterways is from stormwater run-off carrying pollutants.
Many areas of the city complain of flooded streets and lawns during storms due to poor stormwater
management practices. Lakes and streams suffer from pollutants such as pesticides, fertilizers, salt,
and chemicals being carried into them by run-off. It is necessary for the city to address stormwater
management and mitigation as growth and development to continue to protect the assets of the
community.
Strategy 2.1: Provide incentives to developers to create on-site stormwater
retention facilities.

Developers may be more willing to design new developments with stormwater mitigation
strategies if incentives are given, either through financial benefits or streamlining permit
applications.

Grayslake, Illinois
Prarie Crossing
Prairie Crossing in Grayslake, Illinois, is a new development of more than 300
residences which concentrated buildings to reduce the amount of impervious
surfaces being installed. Stormwater at the site is funneled down a number of swales
with native plants to prairies and then into wetlands. The result is less pollutants
entering local waterways and a $1.6 to $2.7 million savings for the developer.
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Objective 2: Improve Stormwater Management

Strategy 2.2: Incorporate permeable pavement where appropriate.
Evaluate areas that may benefit from incorporating permeable pavement: parking lots, trails, alleys,
or any other place to help mitigate stormwater.

Strategy 2.3: Increase support for private implementation of rain barrels and rain
gardens.
Waukesha County currently has a program that makes rain garden plants and rain barrels available
at reduced costs; which is available to residents of Oconomowoc. The City of Oconomowoc should
consider a further incentive, perhaps a rebate, for residents to purchase and implement rain gardens
and rain barrels.

Strategy 2.4: Educate residents on the effects of stormwater and the best practices for
landscaping.
Residents should be made more aware of the effects of impervious pavement and landscaping practices
as they relate to stormwater.

Ran Barrels in Baltimore, MD
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Objective 2: Improve Stormwater Management

Strategy 2.5: Remove any barriers to the implementation of green infrastructure
Any ordinances that hinder the development of green infrastructure should be responsibly removed
from the City’s Zoning Code.

Strategy 2.6: Consider an award for homes and businesses with the best
stormwater management practices
Homes and businesses that have landscaping or other infrastructure that effectively deals with their
property’s stormwater should be promoted and celebrated. The City can evaluate the possibility of
incentives or Greener Oconomowoc can lead a “Green House Tour” to display the efforts of residents
and businesses.

Strategy 2.7: Encourage the planting of trees on public and private properties

Trees can provide many benefits to a property, including increasing the capacity for mitigating
stormwater. Encouraging the planting of trees on private property and increasing the planting of
trees on public lands can help to mitigate stormwater run-off.

Strategy 2.8: Implement strategies to cool surfaces
Standard, uncovered asphalt surfaces absorb 80 to 95% of energy from sunlight, causing them to
get very hot on sunny days. As stormwater runs over these surfaces, it heats up, and upon entering
bodies of water, can do damage to the ecosystem. The City of Oconomowoc can reduce this effect
by using trees to shade paved surfaces, promote painting roofs in “cooler” colors, and promote the
use of “cool pavements” when constructing or resurfacing trails, sidewalks, and parking lots.
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Objective 3: Improve Groundwater/Drinking Water Quality.
Rationale: Maintaining a healthy source of water and providing residents and businesses with safe
drinking water is essential to maintain Oconomowoc’s growth and quality of life.

Strategy 3.1: Monitor the impacts of new developments on groundwater.
New developments should be monitored by the Department of Public Works or the Public
Utilities to ensure their impacts do not negatively affect groundwater quality.

Strategy 3.2: Continue and expand inspections of potential sources of water pollution.
Utilities staff should continue their cross connection surveys and expand their surveys to include
other possible sources of pollution, including stormwater run-off and illegal connections to
wastewater pipes.

Strategy 3.3: Continue to monitor and address drinking water quality and
any issues that arise.
The water utility should continue to monitor drinking water quality to ensure the safety of users
and monitor for possible sources of contamination.

Fowler Lake
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Objective 4: Increase Water Conservation.
Rationale: Increasing water conservation in the area can help to both reduce stresses on wastewater
systems and energy. Forty percent of the country’s energy use goes towards the pumping and
transportation of water. Oconomowoc has already taken steps to make their utilities more energyefficient, but To reduce energy use, reducing water usage is key.

Strategy 4.1: Provide rebates for residents purchasing efficient-use fixtures.
Residents should receive incentives for purchasing fixtures and appliances that use less water to
encourage the use of efficient fixtures.

Strategy 4.2: Educate residents on the need to conserve water.
Oconomowoc residents may not be aware of all the impacts of their water use: energy usage,
treatment, etc. Providing greater education to residents may make them more aware of the hidden
costs and effects of unnecessary water usage.

Strategy 4.3: Encourage buildings to be designed or retrofitted for
maximum water use efficiency.
Many new and existing buildings could be constructed or retrofitted to make the building’s overall
water usage decrease.

Strategy 4.4: Install water saving fixtures in public buildings.
Low-flow toilets, automatic sinks and fountains, and other fixtures should be installed in public
buildings, both to conserve water and serve as an example for residents and businesses.
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Objective 4: Increase Water Conservation

Strategy 4.5: Alter utility rates so higher users pay higher rates
Currently, city utilities charge users a lower rate for higher amounts of water consumption.
Reversing this can help to encourage residents and businesses to use less water.

Strategy 4.6: Implement grey water strategies at city buildings as an
example to residents and businesses.
Grey water strategies are increasingly feasible and can help to conserve enormous amounts of
water. Implementing grey water strategies in city buildings can be used to encourage residents and
businesses to do the same.

Greywater
Greywater systems involve recycling water that was used
in sinks, showers, or washing machines that have residual
grease, cleaning products, and hair, but can still be used
as a beneficial source for watering gardens and lawns
and can help to
reduce water-use.
Homeowners
effectively utilizing
greywater systems
can reduce their
water use by 40%.

A greywater
irrigation
system to be
covered by
mulch.
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Funding
Water Pollution Funding
In addition, the National Science Foundation offers a funding opportunity for issues related to water
pollution. Currently the City could apply to receive up to a million dollars to study issues related
to hydrologic sciences. For more information visit www.nsf.gov/publications/pub_summ.jsp?ods_
key=nsf13531.

EPA
Clean Water Revolving State Fund, Drinking Water State Revolving Fund, Five Star Restoration Grant

Department of Natural Resources
Clean Water Fund Program, Community Development Block Grant Program, Safe Drinking Water Loan
Program

USDA
Guaranteed Water and Environmental Program

Waukesha County
Educational Materials

Lac la Belle Management District
Shoreline Restoration Program

Wisconsin Association of Lakes
Shoreline Restoration Program

Wisconsin Department of Administration
Intergovernmental Relations Program
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TRANSPORTATION

Automobiles may be a fast and convenient way
to move, but that convenience often comes at a
cost. In order to live a more sustainable life-style
consider alternative transportation choices.
For residents:
• Consider if an automobile is necessary for each
trip you make
• Consider purchasing an electric or hybrid
vehicle that can save money on gasoline.

CONTACTS
To learn more about energy and
water conservation or the efforts your
community is currently involved in, contact
the following organizations.
Oconomowoc Utilities
262-569-2196
Greener Oconomowoc
greeneroconomowoc@gmail.com

Oconowmowoc Chamber of Commerce
262-567-2666

Wisconsin Focus On Energy
1-800-762-7077

• Offer incentives for customers and employees
to carpool or get to work without an automobile.

Oconomowoc City Planning Department
262-569-2166

For businesses:

• Reduce the amount of space devoted to
parking or consider making your parking lot
pervious to rain water.

Responsible

Living

Simple steps you can take
to save money and make
your home or business
environmentally friendly
and energy effiecient
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Case Studies
Sun Prairie, Wisconsin
Overview
Sun Prairie is a city in northeast Dane County, Wisconsin, just outside of Madison. Sun Prairie has
29,364 residents and is one of the fastest growing communities in the state. The community’s median
income, $66,395, is relatively high.
The city was founded in 1846, shortly after the founding of Madison, and earned its name after rainweary settlers, on their way to founding Madison, had their first sunny day while on the prairies of what
would later become Sun Prairie. Like many other Midwestern areas, the prairies have dwindled due to
development, expanded agricultural areas, and other factors.
Sun Prairie does not have any major lakes or rivers running through it, but does have a number of
important environmental areas, including the Patrick Marsh Area.
Sun Prairie also owns its own utilities, the Water and Light Commission, as well as the Water Pollution
Control Facility. The City gets all of its water from six wells and gets its energy resources from WPPI
and natural gas from WI-Energies.
Sun Prairie is serviced by US 151, which connects directly to Madison, as well as Interstates 90, 94, and
39. The Dane County Regional Airport is also only 10 miles from Sun Prairie’s downtown. The City
currently does not have any public transportation, with the exception of a shared-taxi service.
Sun Prairie
Population

Oconomowoc
29,364

15,579

Median Income

$66,395

$71,652

Single-Family Homes

50.80%

69.50%

Housing Units Rented

37.40%

23.00%

Source: US Census

Sustainability Plan
The City of Sun Prairie does not have a separate Sustainability Plan but does reserve a section of its
Comprehensive Plan to increasing the city’s efforts towards sustainability.
Sun Prairie’s Comprehensive Plan was updated in 2009 and included a household survey. The survey
did not ask questions directly about “sustainability” but did cover several topics that fall under the
same umbrella, including energy conservation, investment in alternative energies, pedestrian-friendly
neighborhood design, and city purchases of energy-efficient vehicles. For every measure, support
outweighed the opposition among residents.
The plan divides sustainability into eight different areas of focus, often overlapping, with most sections
being split between recommendations for the public and private sectors.
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Resource Conservation/Reuse/Recycle
The Resource Conservation/Reuse/Recycle section focuses solely on efforts to affect the
behavior of the private-sector.
The plan recommends that the city continue to charge residents with “excess waste” and
continue to encourage (and possibly expand) recycling. The plan also recommends that the city
offer incentives for energy and water conservation as well as continuing to subsidize compost
bins, rain gardens, and rain barrels for residents. Residents and businesses should be educated on
measures to help promote resource conservation by providing materials on electronic recycling,
energy-efficiency, and related measures.

Energy Efficiency
The plan recommends that Sun Prairie greatly expand its efforts towards energy efficiency.
For the public-sector, the plan recommends that Sun Prairie investigate the potential for adding
energy efficient measures (geothermal heating/cooling, solar lighting, efficient HVAC systems,
solar lighting, energy efficient lighting and switches) into all new and retrofitted public buildings.
Streetlights are recommended to have LED bulbs. Solar lighting and heating is recommended
for park facilities and other “isolated facilities.” Energy audits are recommended for all public
buildings. Finally, the city is recommended to educate vehicle operators on the financial and
environmental costs of idling vehicles.
For the private-sector, the plan encourages the city to continue offering residents energy audits
of their homes and businesses. The city should encourage residents through education to replace
appliances and fixtures with more energy-efficient items as well as encouraging businesses
to install no-flush bathroom fixtures. The city is also recommended to offer educational
encouragement for residents and businesses to install energy-efficient measures.

Renewable/Alternative Energy
The plan recommends that Sun Prairie greatly expand its use of alternative energies and alter its
method to determine the benefit/cost of each item.
For the city, the plan calls for an investigation into the incorporation of renewable energies (solar,
wind, geothermal, energy saving switches) into all new and existing public buildings. To accomplish
this, the plan calls for an investigation into grants to provide capital. The plan also recommends
the city to purchase vehicles run on alternative fuels as well as providing plug-ins for electric
vehicles in municipal parking lots. Finally, the plan recommends that the city consider the use of
biomass resources for energy generation.
For the private-sector, the plan recommends that the city consider initiatives to make it easier
for residents and businesses to use alternative energy sources. This includes streamlining the
approval process for citing things like solar panels and wind turbines as well as providing an
incentive for the private-sector to use alternative energies.

Building/Architecture
To promote sustainability in the realm of buildings and architecture, Sun Prairies plan
recommends an investigation into the incorporation of energy-efficient measures (energy-
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efficient lighting, low-flow bathrooms, efficient HVAC systems,) as well as alternative energies (solar panels,
geothermal heating/cooling, passive solar design) and stormwater mitigation measures (rain barrels, pervious
paving) in every new and existing public building. The city should also conduct audits of every public building
and conduct a feasibility study that includes life-cycle costs for incorporating green technologies. Finally, the city
is recommended to implement a policy of recycling waste on construction sites for public buildings.
For the private-sector, the plan recommends the city to encourage residents and businesses to “green” their
buildings. This includes educating the private-sector on incentives through newsletters and utility bill fillers.
The plan also urges the city to consider making incentives for new buildings to become LEED or Gold Star
certified.

Environmental
The Environmental section of the plan focuses on stormwater mitigation as well as protecting environmentally
sensitive open spaces.
The plan recommends that the City continue and expand its use of green infrastructure to mitigate
stormwater. This includes expanding the planting of native vegetation as well as considering the use of rain
barrels and rain gardens on public facilities. The plan also recommends that the City enforce ordinances to
protect environmentally sensitive areas (wetlands, flood plains, prairie remnants, etc.) and support efforts to
protect natural areas.
To promote environmental protection in the private-sector, the plan recommends that the City educate
residents and businesses on best management practices for mitigating stormwater, as well as encouraging more
businesses to take part in Green Tier’s erosion control/stormwater management program (currently only one
business in Sun Prairie does so.) The plan also recommends that the City adopt ordinances to protect mineralextraction areas, either by protecting those areas and their resources directly or by requiring that a percentage
of the extracted resources remain within the community.
Transportation
Sun Prairie’s plan has a number of recommendations for the local government that center around mitigating
the environmental impact of automobiles. The plan recommends that the City consider a number of ridesharing and public transportation options, both within Sun Prairie and around the region, including a shuttle
to Madison. The plan also recommends the continued efforts to promote pedestrian and bicycle-friendly
neighborhoods and to make the pedestrian and bicycle networks well-connected.
For the private-sector, the plan recommends that the city continues to encourage ride-sharing and increase
public education of the costs and environmental impacts of idling vehicles and unnecessary trips by automobile.

Neighborhood Design/Development/Redevelopment
The plan’s recommendations for this section largely involve keeping the city compact and avoiding further
auto-oriented development. This includes emphasizing infill development, avoiding “leapfrog” developments, and
implementing a complete streets program.
For the private-sector, the plan recommends the City to continue its policies of encouraging mixed-use
developments, New Urbanist principles, pedestrian-friendly development, mixed housing types, and planning for
transit. It also recommends the encouragement of solar-friendly neighborhoods and the removal of anything in
the City’s ordinances that could be a barrier.
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Social/Economic
This section largely applies to the maintenance and extension of Sun Prairie’s past initiatives to promote
consumption and production of locally-grown food items and products.
For the city, the plan recommends the continued support of the Farmer’s Market and Community
Gardens. It also recommends that the city consider building a second community garden as well as a
public market in the downtown to serve as an additional outlet for locally-grown food products. Finally,
the plan urges Sun Prairie to cooperate with regional sustainable initiatives.
For the private sector, the plan recommends that the city encourage businesses, restaurants, community
events, and local institutions to purchase locally-grown food products. It also recommends the creation
of a small business incubator to help produce more job opportunities in the city.

Evaluations
Keys to Success
The recommendations that have been implemented are those with the lowest price tag. For Sun Prairie,
this has primarily involved educational items for the city’s website and newsletter. More expensive
items, such as a new cooling tower for City Hall, were made possible due to grants from Focus on
Energy and other outside sources.

Challenges
More than three years since Sun Prairie adopted its updated Comprehensive Plan, the city has not
implemented many of its recommendations related to sustainability. Two recommendations that
have met considerable resistance are implementing a complete streets program and implementing
alternative energies in city buildings. Complete streets met resistance due to the cost of planning and
implementation and alternative energies have been resisted due to the extended payback time.

Lessons Learned
Financial considerations have been the most important factor in determining whether a
recommendation was passed or shelved in Sun Prairie. Perhaps better education of the effects of
externalities would be helpful in overcoming this hurdle, or looking at life-cycle costs, but capital
budgets are stretched thin are and municipalities are weary about overcoming the initial price-tag.
Lengthy searches for grants and other financial cushions are likely to be necessary to enact sustainable
initiatives.
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Middleton, Wisconsin
Overview
Middleton

Oconomowoc

Population

17,442

15,759

Median Income

$60,337

$71,652

Single-Family Homes

41.00%

69.50%

Housing Units Rented

40.70%

23.00%

The City of Middleton is a suburb of Madison located on the western shore of Lake Mendota in Dane
County. The community grew around Middleton Station, a stop along the railroad from Madison to
Prairie du Chien. Both the railroad and station were built in 1856. Grain elevators dotted the railroad
around Middleton as agriculture was the first primary economic pursuit. Other business sprang up in
the town to provide for the local residents including a blacksmith shop, lumberyards, and stockyards.
Dairy farming began in the late 1800s after several consecutive years of low wheat yields. Middleton
became a village in 1905 (dropping the “Station” from their name) and became a city in 1963.1

Middleton is home to the Middleton Hills neighborhood, one of the first subdivisions in Wisconsin that
included the principles of New Urbanism. Middleton Hills consists of approximately 400 single family
homes, townhouses, apartments and live/work units.2 It was designed in 1993 by Andres Duany, who
had previously designed a similar community at Seaside, Florida in 1979. New Urbanism espouses the
design of livable communities, which is considered beneficial to long-term sustainability. According to
Duany, communities should be designed with destinations within walkable distances, civic buildings as
landmarks, and open space as playgrounds and parks. New Urbanism sees communities designed this
way as an alternative to suburban sprawl.3

Sustainability Plan
In 2010, Middleton developed a long-term Sustainability City Plan: a systems approach to making the
city efficient, sustainable, and resilient.4 This plan focuses on seven aspects of sustainability: Energy,
Transportation, Land Use, Water, Waste, Economy/Food/Fair Trade, and Public Outreach/Education.
The plan was written with a systems approach in mind, meaning the plan describes a process by which
performance is gauged and incremental changes are made. There are no specific actions required by
the plan. Instead, performance is evaluated at the end of each year and the action plan is adjusted if
necessary. The plan also designates which party is responsible for carrying out each action. The plan
included an extensive public participation process in its formation. First, the City established a Green
Team which held several public working meetings starting in May 2009. A public visioning session was
held in July 2009 and a community survey ran from July to September 2009. The plan was subject to a
public draft review in May 2010, and was finally adopted by City Council in November 2010.

112

Appendix

Energy
The vision statement for energy stated the public’s desire for Middleton to become a leader in energy
efficiency and renewable energy use, and to eventually generate all of its energy needs from sources
within the City limits. Public survey respondents wanted the City to give out information about energy
efficient appliances, home weatherizing, and no-cost tips for saving energy. They also want the City to
waive or reduce the building permit fee if the homeowner is installing a renewable energy system, and
require more energy efficient building constructions standards in the building code.
The City established short-term and long-term energy goals. By 2020, the City wants to see residential
electricity usage per capita, commercial electricity consumed per square foot, and BTUs consumed by
municipal uses per square foot per heating degree day all reduced by 10%. They also would like to see
municipal electricity consumed per square foot reduced by 20% by 2020. They also set a goal for total
electricity and natural gas consumption to remain the same, even with population growth. Short-term
goals included installing new LED streetlights and solar panels, adopting a new lighting ordinance and a
more strict commercial building code, and using motion sensor lighting in municipal buildings. The City
designated City Council, the Building Inspector, and City Administration as responsible parties for most
of the energy goals. They are responsible for monitoring and ongoing evaluation.

Transportation
Middleton residents envisioned a future multi-modal transportation network that accommodates the
needs of all people regardless of age, ability, or income. Survey respondents were interested in biking
and walking as alternative modes of transportation, and specifically wanted the City to be responsible
for making these activities safer. They also would be encouraged to walk and bike more if more stores
were located closer to where they live, or if more bike paths or marked bike lanes were installed. The
City set long-term goals of increasing the percentage of collector streets with either marked bike lanes
or sidewalks on both sides of the street. Short-term goals included applying for a TIGER grant for their
parking/transit center and adopting a complete streets ordinance, both of which had been finished by
the time the Sustainability Plan was published. They also want to evaluate increasing bicycle parking in
commercial areas and using hybrid or alternative energy vehicles in the City fleet.

Land Use
Survey respondents wanted to see more commercial businesses within walking distance of residential
neighborhoods, and liked the idea of mixed uses for new development. They also stated a preference
for infill over green field development. Over time the City wants to increase the proximity of residents
to bus stops and grocery stores, and increase the percentage of City land devoted to parks, recreation,
open space, and community gardens. In the short-term Middleton wanted to review their zoning and
building codes to identify impediments to sustainable practices, and also instituted parking maximums in
commercial areas instead of minimums.

Water
Middleton residents were asked about water consumption and storm water management. Residents
envisioned a future sustained abundance of clean water resources including surface and ground water.
They said that the City already does a good job of managing water quality and promoting infiltration of
storm water to recharge ground water supplies. People taking the survey were interested in receiving

113

City of Oconomowoc Sustainability Plan
information about water efficiency tips, encouraged landscaping with plants that don’t need watering,
and wanted rebates for installing low-flow plumbing fixtures. In terms of storm water, residents were
interested in learning more about reducing home storm water runoff, caring for their lawn and garden
without chemicals, and building rain gardens.
The City recognizes the risk of relying on ground water as a primary source. They set several longterm goals aiming to reduce the amount of ground water pumped, lost, and delivered to all users. The
City would specifically like to decrease ground water delivered to residential and commercial users
by 10% by 2020. In the short-term, the City evaluated all municipal buildings for both water and
pesticide use, explored incentive measures such as rain barrels, analyzed the City golf course for any
water efficiency possibilities, and recommended using porous pavement in new development where
appropriate.

Waste
This section included responses to survey questions about trash and recycling. The residents chose to
focus on the connection of waste to the local economy. They mentioned cycling physical resources in
the economy and the profitable reuse of materials, as well as incentives to reduce unnecessary waste.
They were more interested in having the City collect compost in a separate container from recycling or
trash, rather than receiving information on how to compost at home. The City wants to increase solid
waste recycling by 40% by 2015, and reduce total solid waste collected per capita by 10% by the same
time. Middleton completed a waste management guide and also implemented an automatic garbage
collection system. Other short-term goals were starting a compost collection service and researching
the creation of a permanent location for items that can’t be recycled curbside.

Economy, Food, and Fair Trade
This was the shortest section of the Middleton Sustainability Plan. The vision statement reflected the
residents’ desire for a sustainable economy including mixed land uses, a stable employment base, and
the production of healthy food in the community. There was also a strong desire to see more grocery
stores within walking distance of residential neighborhoods. The City had few specific long-term goals
for this section, although they want to increase the number of jobs in the city per capita as well as the
percentage of Middleton residents working in the City. The City will also track some demographic data
including median income and percentage of students on free or reduced lunch at the four elementary
schools. Short-term goals only focused on municipal best practices for cleaning and buying supplies.
Public Outreach and Education
Middleton residents preferred that the City communicate with them about sustainability initiatives by
email, the City website, or the local newspaper. They saw a strong opportunity in the schools to teach
young people about sustainability, and they supported environmental service-learning projects within
the schools and other sustainability related presentations at schools or at the library. The City did not
have quantified long-term goals for this section, but did mention the need to track participation at the
City’s sustainability events and eventually increase this participation. Short-term goals for this section
included hosting a Green Home and Business Tour and offering ongoing Green Thursday Sustainability
Events to provide a variety of information to Middleton residents.
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Evaluations
Keys to Success
For each of the recommendations listed in the Sustainability Plan, there is a group responsible for the
execution of that recommendation, which creates built-in accountability. Much of the responsibility is
given to the Middleton Sustainability Committee. This committee is made up of nine citizens, three of
whom have some expertise in an area of sustainability, one alderperson, and one high school student
(non-voting member). The committee is advises the Common Council about sustainability and makes
recommendations and guidelines regarding specific sustainability opportunities.

Challenges
In the public online survey for the Sustainability Plan, several people expressed concern at the possible
expenses of implementing some sustainability practices. They also wanted to know more specific costs
of the practices or programs before deciding whether or not they were willing to support them. Many
people also expressed concern of duplicating the ongoing efforts of other organizations. The City faces
the challenge of data collection, which is crucial to the ongoing monitoring and evaluation of several of
the goals in each sustainability areas.

Lessons Learned
In this plan, the City of Middleton made commitments to short-term and long-term goals, and directed
specific groups with overseeing each goal. This allowed for accountability among stakeholders and for
the long-term tracking of progress. The creation of the Sustainability Committee allows for continued
involvement of the public. This committee also ensures that the public is informed about sustainability
events in Middleton, such as the Green Thursday seminars and the Clean & Green Middleton recycling
event. It was also important in this Sustainability Plan to set achievable and politically feasible goals for
each area of sustainability.

115

City of Oconomowoc Sustainability Plan

West Allis, Wisconsin
Overview
West Allis

Oconomowoc

Population

60,411

15,579

Median Income

$44,200

$71,652

West Allis, WI is a suburb of Milwaukee located directly west of the city. In 1902 the residents of North
Greenfield voted to organize their village and called it West Allis. In 1906 the village was chartered as a city
with 2,400 acres of land and a population of 2,306. Historically, the city is a manufacturing hub with the
largest machinery producing company being the Edward P. Allis Company. When the company moved in
1900, it employed 3000 persons and manufactured $6,000,000 worth of machinery per year. The success of
the Allis Company brought other manufacturers to the area. Today, manufacturing is still a major employer
for the area. Two of the largest employers in West Allis today are Quad Graphics and Motor Castings
Company. However, as the Southeastern region of Wisconsin continues to transform from the industrial
industry to a more commercial industry, the city is forced to rehabilitate and redevelop vacant factories for
more commercial operations.
West Allis does not have any major lakes or rivers running through it and has very little open space due to
its location as a suburb of Milwaukee. Four major parks are located within the city limits of West Allis with
Greenfield Park being the largest of the four.
West Allis does not have its own utilities. West Allis utilizes several Milwaukee entities to supply their
residents with water, electricity, and water treatment.
West Allis is serviced by two major interstates in Wisconsin, Interstate 94 and 894. These two interstates
run North South and East West providing residents with a variety of options to travel within Southeastern
Wisconsin. General Mitchell Airport in Milwaukee is located roughly 13 miles Southeast from West Allis
and a smaller County airport located in Waukesha County is located roughly 14 miles West. The City of
West Allis utilizes the Milwaukee County Transit System (MCTS) providing an option for residents to get to
and from work and other amenities. MCTS allows residents in West Allis a cost affordable option to enjoy
other areas of West Allis and Milwaukee County.

Sustainability Plan:
As the city continues to move forward and attract new business opportunities they are making a conscious
effort to create a more a sustainable community. In 2009, with the help of UW Milwaukee, they created
a sustainability plan to help direct the city and local businesses to become more environmentally friendly
and to implement best sustainable practices. The plan focused on opportunities the city could implement
as the City government has the ability to have the greatest impact on the environment and is the most
appropriate place to implement sustainability. The plan focused on opportunities in: Transportation,
Municipal framework, Education and Marketing, Waste Management, Energy, and Local food production. The
plan included short term strategies, mid-term strategies and long term strategies. The plan also focused on
sustainability opportunities for the private sector and suggested several changes to the municipal code. All
suggestions and opportunities focused on initial cost and external benefits to the local population. Although
this plan was never approved or completely implemented by the city council, it did create a starting point
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for the city to implement more sustainable practices in the comprehensive plan.

Transportation:
The transportation section recommends that West Allis develop a sustainable commuting reward
program for City employees to help lead by example to other organizations. The plan also recommends
the adoption of a bicycle and pedestrian plan which includes the installation of bike racks in
commercial and employment districts. Much of the plan is focused on alternatives the City of West
Allis can implement without the help of private developers or investors. Some of the more long term
recommendations include the purchase of vehicles that use renewable energy for the city fleet and the
use of bio-diesel in the city fleet.

Municipal Framework
The municipal framework section focuses on what the City of West Allis must do to create
the necessary framework for the implementation of the recommendations found within their
sustainability plan. The section focuses on three short term recommendations and offers on long
term recommendation. The three short term locations include the establishment of citizen advisory
committee on sustainability, establishing a “Green Team” for employees interested in greening City
operations, and the adopting of sustainability as a guide principle into the municipal code.
The long term option addresses the ongoing need and commitment necessary to successfully
implement a sustainability program and recommends the City hire a Director of Sustainability to
coordinate sustainability initiatives among the departments.

Education and Marketing
Like many municipalities, the City of West Allis struggles when trying to educate and communicate
sustainability efforts with its citizens. Often citizens are interested in sustainability opportunities, but do
not know all of the options that are available to them. The sustainability plan recommends several short
term strategies to help educate and market sustainability to the citizens. The plan recommends the
creation of a website dedicated to sustainability and demonstrations at the local farmers market. The
city should educate elected official by offering field trips to sustainable efforts within the city and hold a
recycling contest for the school district and hold a water reduction contest for the citizens.
Long term opportunities includes working with the State Fair to accommodate bicycles, create an expo
booth to market the City’s sustainability initiatives and provide City funded training to learn energy
saving techniques to the Department of Public Works and Building Staff.

Waste Management
West Allis is a suburb of Milwaukee and therefore does not have available space for landfills to
accommodate waste. This section recommends one short term strategy, two mid-term strategies and
two long term strategies to create a more sustainable waste management program. The short term
recommendation recommends that all City departments set their printers to duplex by default in
an effort to reduce paper waste and save City money. The plan also recommends the introduction
of a pilot compost program at the farmers market and the purchase of non-toxic cleaning supplies.
Finally, the two long term recommendations suggest the City set a long term goal to reduce paper
consumption by 20% and develop a single stream recycling program. These programs are suggested in
an effort to reduce waste, improve public health, and increase recycling rates within the City.
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Energy
The energy section of the plan is one of the shortest sections of the plan. The section builds off current
efforts including the City’s commissioning of an energy audit with Honeywell to identify energy saving
opportunities at all of it’s buildings. The section recommends one mid-term option and one long term
option to improve sustainability. The plan suggests that the City of West Allis establish an energy audit
program for residential properties and recommends that the City obtain Leadership in Engineering and
Energy Design (LEED) or Energy Star certification for all new municipal buildings or major renovations.
These options focus on public buildings and things the City of West Allis can do directly to educate
citizens, save money, reduce carbon emissions and energy costs.

Local Food Production
Local access is fresh fruit and vegetables improves public health and the City of West Allis currently is
the home of the largest farmer’s market in Southeastern Wisconsin. Building on that success, the plan
recommends the city identify land for community gardens and hire a City farmer to oversee these
community gardens and their compost program. Implementing these recommendations will improve
public health and support local businesses.

Private Sector Recommendation
The sustainability plan also focuses on opportunities for private developers and residents to implement
more sustainable practices. The plans identifies two main mechanisms to encourage the private sector
to implement more sustainable initiatives; incentive programs and regulations that set minimum
requirements. The plan recommends a total of seven strategies to help encourage private sector
sustainability. The plan recommends a recognition program for businesses who exhibit a commitment to
sustainability and the formation of a sustainable business committee within the Chamber of Commerce.
The plan also recommends three mid-term financial incentives to encourage sustainability. The plan
recommends that the City provide matching funds for private developers seeking LEED certification
and recommends the establishment of a revolving loan fund for businesses looking to make their
buildings more sustainable. The plan also recommends regulatory incentives that would reduce permit
fees for new developments meeting levels of sustainability.
Finally, the plan recommends that the City encourage a community solar program and require LEED
standard construction for any new developments requesting public funding. These options will reduce
carbon emissions and promote West Allis as a progressive and sustainable community within the region.

Zoning Recommendations
The sustainability plan recommends a variety of strategies to encourage sustainability through zoning
codes. The plan recommends increasing the floor area ratio (FAR) for developments reaching certain
LEED levels of certification. The plan also recommends reducing the required parking spaces where
mass transit is available and permit the use of structured pervious surfaces on overflow parking. In
addition to reducing parking around mass transit, the plan recommends changing the code to require
parking maximums rather than parking minimums.
The plan also recommends strategies to encourage open space and urban gardens. The plan
recommends that the city accommodates urban agriculture, permits chickens in residential areas,
allow green roofs to count as open space and accommodate solar equipment by excluding them when
determining building heights. The plan also suggests permitting vegetable and fruit gardens in front yards
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in residential areas.

Green Point Program
The plan recommends new developments abide by a “green point” program that is required for new
construction, additions and remodels. The mandatory minimums are based on the type of construction
and square footage. The program sets a certain number of green points necessary per total square feet
of the project. Projects can then earn green points based on site development, building rehabilitation,
waste management, energy efficiency, the use of solar, water efficiency, homeowner information,
innovation, material efficient framing and structure, and sustainable products. This program is very
similar to the LEED program but does not require the extra cost to become LEED certified and
focuses on specific sustainability issues facing the City of West Allis.

Funding
The City of West Allis has various funding opportunities to help developers and citizens implement
sustainability practices. Many of these funding options focus on energy efficiency and brownfield/ infill
redevelopment.
Community Development Block Grants (CDBG) The City of West Allis receives an annual allocation
CDBG funds from Housing and Urban Development based on population of Low-to-Moderate Income
Individuals. Each year, an annual plan recommended by an appointed Citizen Block Grant Committee is
adopted. The plan generally allocated funds to local activities, including economic development, public
works improvements, public services and housing rehabilitation projects. In FY2011, the allocation
from HUD was $1.2 million. Eligible activities include; property acquisition, construction of public
facilities, special economic development assistance, and commercial rehabilitation. The City’s Economic
Development Loan Program and Commercial Façade Improvement Program falls within the CDBG
grants.
Tax Incremental Financing (TIF) The City of West Allis currently has 13 established TIF districts within
the city. These “pay as you go” programs allow developers to receive financial help and encourage the
revitalization of vacant facilities. Redevelopment and TIF’s are guided by the Community Development
Authority (CDA) and their primary tasks include removal of blight and environmental contamination
that affect the redevelopment of the city.
West Allis Downtown Energy Program: The City has partnered with the Department of Energy, We
Energies, Focus on Energy and the Downtown West Allis Business Improvement District on a unique
low interest (1.5%) loan program that allows Downtown Business owners to make energy efficiency
improvements without using any out of pocket money. The City loans the business the money for the
energy efficiency improvements and the owner pays back the City an amount equal to the expected
annual energy savings as a special charge on their property bill tax. Starting in 2011, the City has loaned
out $142,473 to local businesses and expects a cumulative energy savings of $9,013 per year.
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Evaluations
Keys to Success
Leadership
The effort to create a more sustainable City and improve energy efficiency is fully supported by the
Mayor. Mayor Dan Devine is a major proponent and driver of all new projects including sustainability.
His efforts are further supported by the City Council and the City staff. Through the Mayor’s
leadership, the City has supported more infill development projects, created additional TIF’s supporting
development, and implemented sustainable practices in the 2030 plan.

Public and Private Sector Involvement
The City of West Allis has attracted a number of private developers who are willing to adhere to the
strict regulations involved in redeveloping brownfield sites. The relationships built between the public
and private sector has created an opportunity to implement more sustainable practices and redevelop
the blighted areas of the City. The City has created various funding opportunities to help private
investors offset the costs of redeveloping buildings and implementing sustainable practices.

Funding Opportunities
Private developers have a trouble implementing sustainability practices unless it shows an increase
in their properties value or a direct return on investment. The City of West Allis has created several
avenues to help offset the costs of sustainability initiatives that may not show a direct return on
investment. These funding options have made sustainability possible for a variety of local businesses and
private developments that would not have happened otherwise.

Challenges
Education
Although the City has created an alliance with local schools to implement rain gardens and community
gardens on school grounds, the City lacks an overall education on sustainability practices and their
impact on the community. The citizens are unaware of the sustainability projects being completed in
the city and the impact they have on future maintenance and energy costs and the economic impact
they create for the area. The lack of education has resulted in lower public participation and innovation
in sustainability and a lack of support on sustainability measures that do not directly result in the
reduction of maintenance or energy costs and increased land value.

Public Participation
The City currently does not have any independent groups who undertake or promote sustainability
practices within the community. All sustainability issues are currently promoted and enforced by the
city. This lack of participation may be the result of the lack of education opportunities for community
members to learn about sustainability and the things they can implement in their communities.

Economic Downturn/ Cost
Implementing sustainability practices during a recession is difficult. The City Council will not implement
sustainable practices that do not decrease maintenance costs or reduce energy costs for the city. All
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innovative ideas and sustainable programs must show the financial advantages. Private developers are
hesitant to implement sustainable practices unless it increases their land value or shows a direct return
on investment. Private developers believe that a more sustainable facility does not increase their ability
to rent apartments or attract tenants.

Image of West Allis
The past history of industrial and manufacturing jobs in the City has created a blue collar image of West
Allis that has been difficult to change. The regions view of West Allis is one with high manufacturing
companies that has created a less than pleasing environment for commercial opportunities, some
dubbing the area as “Dirty Stallis”. As the City works diligently to change this image, the blue
collar image creates difficulty in attracting new development and business opportunities. The City
development department fears that mandating sustainability on new developments and redevelopments
may further deter investment in their City as those opportunities will simply go to a neighboring City
without sustainability requirements. The costs of redeveloping a brownfield site are already costly
when compared to those on a greenfield site. Additional requirements for sustainability may force
investors to reconsider and therefore the City is hesitant on mandating sustainability and currently only
recommends sustainability options for developers.

Lessons Learned
The idea of sustainability and protecting the environment is an easy idea for people to get behind and
support. However, if there is not a financial advantage or a reduction in costs in the long run, it is very
unlikely that developers, both public and private, will adopt sustainability practices. This reality makes it
difficult to mandate any sustainable initiatives for future developments. With the economy in a recession
and fierce regional competition, municipalities worry that mandating and forcing developments to
implement sustainable strategies that do not show a return on investment will force developments to
entertain better financial opportunities in neighboring municipalities.
With higher government costs and a lower tax base, municipalities do not have the funds to offer
developers financial incentives to implement sustainable options. The best option for municipalities
to encourage sustainable programs is through the use of regulatory incentives. These incentives offer
developers cost saving incentives, like quicker plan reviews and lower permit fees, from the municipality
in return for a more sustainable development.
Overall, until sustainability is a regional effort, municipalities will find it difficult to mandate sustainable
programs due to the fear of losing development opportunities. The Southeastern region should
work together with an organization like the Southeastern Regional Planning Commission to create a
regional sustainability plan that is adopted by all municipalities. Until that happens, municipalities will
have a difficult time forcing sustainability, both publically and privately, as residents, businesses and
developments can choose to move to neighboring communities.
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Survey
Five-O Planning administered a sustainability survey to the residents of Oconomowoc over a one
month period. The survey included eight specific questions on sustainability to better gage the
citizen’s position on sustainability. The survey was sent to members of the Oconomowoc Chamber
of Commerce, members of “Greener Oconomowoc” and was advertised in local newspapers to
encourage community participation. In all, 45 citizens responded to the survey. This information was
used by Five-O Planning to develop discussion points at the public information meeting and help direct
the team in their research of sustainable issues and recommendations. Although the survey lacks
statistical significance due to the small sample size, the survey helped identify key points and issues that
were discussed in greater details during the public information meeting.

Results:
Survey participants represented a wide range of people based on their individual participation in
sustainability initiatives. Those involved in sustainable initiatives or groups ranged from 12 being very
involved to 10 being not involved. This wide range of involvement is helpful as the survey was able
to capture the thoughts and insight of both those citizens who are involved in ongoing sustainable
activities and those who are not. This wide range of involvement helps give a better representation
of the community as a whole. Regardless of one’s participation in sustainable activities, a majority of
respondents feel city funds should be used to implement sustainable initiatives in the city. Over 88%
of the respondents agreed or somewhat agreed that funds should be used to implement sustainability
initiatives. Similar results were found when asked about the City of Oconomowoc achieving recognition
for their sustainable efforts. Roughly three quarters of the respondents think the city should achieve
certification from green organizations like green tier, Leadership in Energy Engineering and Design
(LEED), and travel green.
The surveys biggest discrepancy involved the City’s current involvement in sustainable activities and
the success in advertising the current initiatives to the general public. An even split of respondents
thought the city was doing and was not doing their part in the implementation of sustainable initiatives.
However, a large majority, 48%, don’t know if the city is doing their part. A fairly equal split was also
shown when asked how well current sustainable activities are being promoted to the general public.
25 respondents believe that the city is doing a very good or good job promoting the initiatives and 19
respondents feel the city is doing a poor or very poor job. These results may be a direct result of the
lack of education and information opportunities provided by the city and other sustainable groups.
Of the 21 respondents who answered “don’t know” to the question asking if the city is doing their
part, 14 of them marked that the city was doing at least a poor job promoting the current sustainable
initiatives. The lack of promotion and education of the sustainable initiatives taking place may have
resulted in many respondents not knowing if the city is doing their part. This is further supported by
the results to the question asking the best way to encourage sustainability. Of the 45 respondents, 38
marked education/ information programs as the best way for the City to encourage sustainability. This
was followed by financial incentives (73%) and regulatory incentives (47%) as the top three ways to
encourage sustainability. City mandates rounded out the group with 24% of the respondents saying this
was the best way to encourage sustainability.
The redevelopment of the downtown area continues to be a key discussion point with the residents.
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When asked about the need to focus on infill development, 19 of the 45 agreed or strongly agreed
that it is necessary to focus on infill. Only 4 of the 45 believe that the city should not focus on infill.
However, almost half of the respondents (20) said they were neutral on the issue. Five-O Planning
believes this may be the result of a poorly defined question and the lack of clarity of what “infill”
constitutes. Many respondents mentioned this during the public information meeting and may have
impacted their response.
Finally, when asked how much money residents would be willing to spend to make their own property
more sustainable with a two year payback an overwhelming 91% said they were willing to spend money
to increase sustainability. The median amount residents were willing to spend was between $501 and
$750.

How would you describe your involvement in sustainable
groups and initiatives?
13
12
10

Very involved

Involved

Do you feel like the City is doing their
part in implementing sustainable
initiatives?

10

Somewhat Involved

City funds should be used to implement
sustainable initiatives in the city.

7%

27%

4%
Agree

Agree
Disagree

48%

Not Involved

Don’t Know

24%
65%

Somewhat
Agree
Somewhat
Disagree

25%
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How well are the current sustainability initiatives (Greener
Oconomowoc, Lead by Example, Green Business Initiatives,
Oconomowoc Utilities, Oconomowoc City Hall) in the City of
Oconomowoc promoted to the general public?
Very Poor
Poor
Good
Very Good
0

5

10

15

Strongly
Disagree
2%

20

The City should focus on infill
development on vacant lots?

Should the City of Oconomowoc
try to achieve certification (Green
Tier, Travel Green, LEED) that
would recognize the city's progress
toward sustainability?

Disagree
7%
Strongly
Agree
28%

Yes
9%

18%

73%

25

No
Neutral
47%
Agree
16%
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How much are you willing to spend to make your propoerty
more sustainable (with an expected 2 year payback)?
14
12
10
8
6
4
2
0
$0

$1-$250

$251-$500

$501-$750

$751-$1000

$1000 +

What do you think is the best way for the City of Oconomowoc to
encourage sustainability?
40

35

30

25

20

15

10

5

0
Education/
Information
Programs

Mandates

Financial Incentives

Regulatory
Incentives

Do Nothing

Other
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Certifications
Travel Green
ndustry.travelwisconsin.com/Travel+Green+Wisconsin
The Travel Green program is offered through the Wisconsin Department of Tourism
in an effort to promote smart, environmentally friendly business practices. Businesses
can apply for Travel Green Certification by committing to sustainable green business
practices earning points in nine categories ranging from Water Conservation and Wastewater
Management to Communication and Education. A minimum of 35 points are required to receive Travel
Green Certification. The initial cost for Travel Green Certification is $95.00 with a renewal fee every
two years of $75.00.
The Green Master’s Program is a free program offered through the Wisconsin Sustainable Business
Council. The program includes over 130 members who are establishing credentials in the sustainability
area. The Program is an objective, points-based recognition program that enables businesses of all
sizes to help recognize Wisconsin’s sustainability leaders and encourage continuous improvement. The
Council’s focus is on educating businesses, facilitating information exchange, and supporting businesses
that are interested in moving in a more sustainable direction.

Green Tier
dnr.wi.gov/topic/GreenTier/
The Green Tier is open to businesses, trade associations, communities and nonprofit organizations that have a good environmental record, a willingness to exceed
regulatory requirements, an environmental management system in place (or the
willingness to adopt one) and ideas for improving performance that benefits both business and
the environment. Level of participation has three options; tier one, tier two and charter. Tier one
members include participants that are committed to enhanced environmental protection to distinguish
themselves from others. Tier two is designated for companies with an effective environmental
management system and a history of superior environmental performance. Charter memberships
are for associations committed to helping some groups of entities participate in Green Tier. Charter
membership includes the Legacy Community Charter that accepts municipalities who take actions and
share information to achieve superior environmental performance in water quality and water resources
management and/or sustainable practices.
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Green Masters
www.wisconsinsustainability.com/green-masters/
The Green Master’s Program is a free program offered through the
Wisconsin Sustainable Business Council. The program includes over
130 members who are establishing credentials in the sustainability
area. The Program is an objective, points-based recognition program that enables businesses of all
sizes to help recognize Wisconsin’s sustainability leaders and encourage continuous improvement. The
Council’s focus is on educating businesses, facilitating information exchange, and supporting businesses
that are interested in moving in a more sustainable direction.

Leadership in Energy and Environmental Design (LEED)
www.usgbc.org
LEED is an internationally recognized United States Green Building Council
certification program that provides building owners and operators with a framework
for identifying and implementing practical and measurable green building design,
construction, operations and maintenance solutions.
LEED-certified buildings are designed to: Lower operating costs and increase asset value, Reduce waste
sent to landfills, Conserve energy and water, Be healthier and safer for occupants, Reduce harmful
greenhouse gas emissions, and Qualify for tax rebates, zoning allowances and other incentives in
hundreds of cities.
The program includes a points based system for: new construction, existing building, core & shell,
commercial interiors, retail, homes, neighborhoods, schools, and healthcare.
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Sources
Intro:
U.S. Census 2010
American Community Survey
http://factfinder2.census.gov/faces/nav/jsf/pages/searchresults.xhtml?refresh=t

Case Studies:
http://www.ci.middleton.wi.us/DocumentCenter/View/48
http://www.cityofsunprairie.com/
http://www.westalliswi.gov
s/planning/sustainability/public%20downloads/051509_BCS-001SustainabilityReport.pdf
http://www.oconomowoc.org/
http://www.travelwisconsin.com/experience-fun/travel-green-wisconsin
http://www.wisconsinsustainability.com/green-masters
www.oconomowoc-wi.gov/index.aspx

Existing sustainability opportunities
http://dnr.wi.gov/wnrmag/2012/10/green.htm
http://www.baltimorecity.gov/Portals/0/agencie
http://greeneroconomowoc.wildapricot.org/

Food:
http://greeneroconomowoc.wildapricot.org/
http://kgmb.org/
http://localfirstmilwaukee.com/
http://lwdairy.com/index.cfm
http://purplecoworganics.com/
http://turtlecreekgardenscsa.com/
http://www.cityofmadison.com/streets/compost/organics.cfm
http://www.fieldtoforkcafe.com

128

Sources

http://www.fullharvestfarm.com/
http://www.honeypiecafe.com
http://www.rubiconriverfarm.com/
http://www2.epa.gov/recycle/composting-home

Resource conservation:
http://library.municode.com/index.aspx?clientId=19978
http://www.factorydirectpromos.com/plastic-bag-bans
Open Space:
http://datcp.wi.gov/Environment/Working_Lands_Initiative/AEA/index.aspx
http://datcp.wi.gov/Environment/Working_Lands_Initiative/PACE/index.aspx
http://www.greentiercommunities.org/
http://www.llbmd.org/
http://www.oconomowoc-wi.gov/DocumentCenter/View/684
http://www.planning.org/divisions/planningandlaw/propertytopics.htm
http://www.sandiego.gov/development-services/pdf/news/cp600-27.pdf
http://www.tallpinesconservancy.org/
http://www.waukeshalandconservancy.org/

Economic Development:
http://development.columbus.gov/landredevelopment/content.aspx?id=16560
http://forwardwi.org/category56/Business-Incentives
http://www.development.ohio.gov/bs/bs_oezp.htm
http://www.development.ohio.gov/bs/bs_oezp.htm
http://www.ezpolicyblog.com/wisconsin-enterprise-zone-lures-california-green-tech-company/
http://www.planning.org/divisions/planningandlaw/propertytopics.htm
Karakaya, F., & Canel, C. (1998). Underlying Dimensions of Business Location Decisions. Industrial
Management + Data Systems, 98(7), 321-329.
Lightbourn, G., & White, S. (2008). Moving the Milwaukee Economy Forward: The Five Steps Necessary
for Success. Wisconsin Policy Research Institute Report, 21(3), 1-36.
Schmitt, N., Gleason, S. E., Pigozzi, B., & Marcus, P. M. (1987). Business Climate
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Attitudes and Company Relocation Decisions. Journal of Applied Psychology, 72(4), 622-628

Transportation:
http://spartanburg.bcycle.com/
http://www.dot.wisconsin.gov/projects/state/
http://www.dot.wisconsin.gov/travel/parkride/waukesha.htm)

Energy:
http://www.ci.middleton.wi.us/DocumentCenter/View/48
www.focusonenergy.com
www.energystar.gov
http://www.stateenergyoffice.wi.gov/docview.asp?docid=21177&locid=160

Water:
http://ceao.org/aws/CEAO/asset_manager/get_file/55419/beet_juice_presentation_pdf.pdf
http://docs.legis.wisconsin.gov/2009/related/acts/9.pdf
http://www.ci.beloit.wi.us/
http://www.llbmd.org/
http://www.waukeshacounty.gov/defaultwc.aspx?id=39386
http://www.oconomowoc-wi.gov/index.aspx?NID=470
http://dnr.wi.gov/lakes/lakepages/LakeDetail.aspx?wbic=849400&page=waterquality
http://www.cityofmadison.com/sustainability/sustainPlan.cfm
http://articles.chicagotribune.com/2008-03-13/news/0803121068_1_salt-supply-beet-road-salt
http://greywateraction.org/content/garden-bed-progress
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